
PROGRAM STRUCTURE

AUG SEP

Leading in complexity Zoom 21

Power dynamics and influencing for long-term success Zoom 29

Overcoming obstacles to collaboration Zoom 5

High performing teams Zoom 12

Mastering ethical leadership Zoom 18

For over 20 years, the Australia and New Zealand School of Government (ANZSOG) 
has been providing tailored education programs to leaders in the public sector and 
beyond. We partner with governments, universities and businesses to foster leaders 
who inspire and create positive impact in the communities they serve. 

Professional Learning Program

Inspire you to reimagine your role
A public leadership masterclass series will 
inspire you to reimagine your role in the 
public and for purpose sectors and become 
the leader you want to be – talented, creative, 
innovative – for the challenges of today with 
the ability to think strategically about the 
problems of tomorrow.

Learn from leaders in the field
The PLM series is facilitated by experts Robin 
Ryde and Professor Karin Lasthuizen.  
 
 

Grow your skills to help lead others
In a global environment of increasing 
economic and political uncertainty, it is 
even more important for emerging public 
leader to have the knowledge, creativity and 
confidence required to provide informed 
and timely advice, and lead others through 
change 

Future emerging leaders
The purpose of this series is to introduce 
emerging leaders to contemporary leadership 
perspectives and challenge them to be 
deliberate about the leader they want to 
become in future. 

To find out more about  
Leadership through different 
lenses: A Public Leadership 
Masterclass Series, visit 
anzsog.edu.au/learning-
and-development/courses/
leadership-through-different-
lenses-a-public-leadership-
masterclass-series/

$

Enhance your leadership style with new perspectives and practical tools 
Effective leadership is strengthened by an ability to see things from multiple perspectives. This series recognises 
this, and that public leaders need to think creatively to solve complex problems and deliver value to the 
communities they serve.

The format of the PLM series has changed this year to better facilitate peer-to-peer learning and cross-
jurisdictional connection. Each masterclass series features five masterclasses that speak to an overarching theme 
and are structured to allow for ample reflection and discussion with your counterparts from across Australia and 
Aotearoa New Zealand.

Created by government, for government. We acknowledge the 
Aboriginal and Torres Strait Islander peoples as Traditional Owners, 
Custodians and First Nations of Australia, and Māori as tangata 
whenua and Treaty of Waitangi partners in Aotearoa New Zealand.

Early bird: $1,050pp  
Full price: $1,500pp 
Group: $945pp (5+)

21, 29 August;  
5, 12, 18 September

Online

Audience suitable for:
Emerging public leaders 
who are: 
- new to management 
or identified as a future 
leader within their 
organisation 
- have strong leadership 
aspirations and long-
term career plans

Leadership through different 
lenses: A Public Leadership 
Masterclass Series

ANZSOG.EDU.AU
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