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Lead and thrive in volatile and uncertain times - even faster

Public sector leaders are facing exceptional challenges in the demanding, complex modern political
landscape. They're expected to maintain a clear-eyed long-term perspective while dealing with the
daily pressures of their roles.

The express version of our popular Towards Strategic Leadership program is designed to help you
hone your strategic capabilities in a condensed timeframe.

Become a better leader, quicker

Examine your assumptions and abilities and
boost your confidence and competence in
a condensed format that fits into your busy
professional and personal life.

Grow your strategic nous

Rise above the everyday noise that comes
with public sector leadership positions

and get a ‘balcony view’ of your work. Gain
the confidence and knowledge to identify
strategically important tasks and maintain a
long-term outlook, while responding to daily
pressures.

PROGRAM STRUCTURE

Build a powerful professional network

In TSL all participants are encouraged to
become co-contributors and bring their
knowledge and experiences to create a
unique learning environment. You will bond
and connect with other emerging leaders
across Australia and Aotearoa New Zealand
and stay connected via our Alumni Program.

Learn from leaders in the field

The TSL is facilitated by public sector
leadership expert Robbie Macpherson
and guest speakers.

Sydney and online

22 Aug - 3 Oct 2024

$20,000+GST
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Audience suitable for:

Senior public sector
professionals who are:

- at, or close to,
Executive level

- planning to move from
tactical to strategic
leadership roles.

AUG SEP ocT To find out more about
Orientation session ~ Zoom 22 Towards Strategic Leadership,
visit https:/anzsog.edu.au/
Module 1 Zoom 2 learning-and-development/
courses/towards-strategic-
Module 2 Face-to-face, Sydney 15-19 leadership-express/
Module 3 Zoom 3

For over 20 years, the Australia and New Zealand School of Government (ANZSOG)
has been providing tailored education programs to leaders in the public sector and
beyond. We partner with governments, universities and businesses to foster leaders
who inspire and create positive impact in the communities they serve.
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