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Fulfill your potential as an impactful leader.
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Progressing from a team member to a management role demands growth and evolution. Taking a team-wide
view, balancing big picture strategy with everyday operations and navigating a range of different styles and

perspectives can make for a challenging transition.

nt

That's why this purpose-built development program for first-time managers is a valuable resource. It'll help you
build skills and practical strategies to excel as a manager, while connecting with peers in similar stages of their

careers from a range of different government settings.

Start your management career on Cover the fundamentals of good
the right foot management

This program is specifically designed Learn how to build engaged teams,
for first-time managers, giving you the deve]op productwe stakeholder
opportunity to begin your management relationships and work with greater

role on strong foundations. influence at senior levels.

Small classes for more personalised Learn from a leader in the field
learning New Managers is facilitated by leadership
Cohorts in this program are limited in size educator and contemporary adult learning
to ensure we can address your individual practitioner, Hamish Alexander.

needs and the real-life challenges you're

facing.

PROGRAM ITERATIONS (PICK ONE)

MAR APR

1 3hrs, online 26,2,916

2 3hrs, online 27,3,10,17

3 3 hrs, online 6,13,20.27
4 3hrs, online m

To find out more about New Managers, visit https:/anzsog.edu.au/learning-and-development/courses/
new-managers/

For over 20 years, the Australia and New Zealand School of Government (ANZSOG) has
been providing tailored education programs to leaders in the public sector and beyond.

Online

Various

Earlybird: $1,820
(incl. GST)
Full price: $2,275
(incl. GST)

Audience suitable for:

- professionals who
have been leading
teams or projects for
up to 18 months

- those who have
recently been
appointed to
higher duties
with management
responsibilities.

Follow us m

We partner with governments, universities and businesses to foster leaders who inspire and
create positive impact in the communities they serve. ANZSOG . E D U . AU
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