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EXECUTIVE LEADERSHIP PROGRAMS

Deputies Leadership Program

This program provides a deep understanding of the Deputy role. Blending
academic insight with real-world experience, it builds capabilities for
navigating complexity, digital transformation, and policy delivery.  
Learnersgain practical tools, peer networks, and a deeper understanding 
of leadership at the political-administrative interface. 

Who is it for?
Designed for early-stage public sector Deputies with up to two years’
experience, this program benefits those wishing to build their networks,
learn about the expectations and responsibilities of their role, and 
explorehow their leadership makes a difference. 

Sep-Oct $22,600*

4-6 weeks Blended

Application closing date TBC

Executive Fellows Program

This program empowers senior public sector leaders to tackle
complexity and lead change through uncertainty. Providing diverse,
global perspectives contextualised to the unique needs of Australia and
Aotearoa New Zealand, it offers unparalleled access to an exclusive
network and cross-jurisdictional dialogue, equipping learners to drive
meaningful change and adapt to rapidly evolving public sector challenges.  

Who is it for?
Curated for public servants at a senior executive level, this program is
for those operating at the top of their department, ministry, agency,
commission, or multilateral organisation. 

Oct-Nov $29,800*

3 weeks Blended

Applications close 1 September 2026

Executive Master of Public Administration

This program builds capabilities needed for a high-impact public sector
career. Conferred in partnership with leading universities, learners
gain deep expertise in policy design, evidence-based decision making,
strategic management and financial governance, emerging with a world-
class postgraduate qualification and the confidence, skills and network to
advance their careers.  

Who is it for?
Ideal for high-potential future public sector leaders with at least five years
management experience, this blended program brings together the best  
of in person and online learning to meet the needs of busy professionals. 

Commences Feb $62,494* (excl. GST)

2 years of  
PT study

Blended

Applications close 30 November 2025

ANZSOG’s Executive 
Leadership Programs offer 
strategic solutions to 
enhance senior leadership  
in the public sector. 

Designed by leading experts, these 
programs focus on developing leadership 
practice, strategic thinking, and political 
astuteness tailored to public sector 
needs. 

Learners gain practical tools
and insights to navigate complex 
challenges, fostering organisational 
excellence. The collaborative 
environment also provides exclusive 
networking opportunities, allowing 
participants to connect with peers 
facing similar challenges, creating lasting 
professional support networks. 



Foundations of Public Leadership

This program empowers learners with the skills to lead confidently in
complex environments. Through immersive learning, including peer-peer
coaching, it builds self-awareness, critical management skills and a future
focus. Learners return to work equipped with practical tools and a clear
plan for elevating their impact.  

Who is it for?
Created for middle and operational managers (new or experienced), the
program supports learners in their current role, as well as those planning
to transition to more senior leadership positions. 

Mar - Apr | Sep $9,800*

3 weeks Blended

Applications close 23 Febraury 2026 (March program).  Closing date for September program TBC.

Strategic Leadership in the Public Sector

This program transforms experienced managers into forward-thinking
leaders. Through weekly online sprints, learners gain strategic tools,
explore innovation trends like pro-social AI, and apply leadership
frameworks in real-world challenges. The program fosters self-awareness,
cultural intelligence, and equips leaders to drive high-performing teams
with clarity and purpose. 

Who is it for?
Developed for mid-to-senior level public servants, this program is for
those looking to develop their leadership approach and deliver greater
strategic impact in their organisation.

Oct-Nov $19,600*

10 weeks Blended

Leading Exponential Change

This program equips leaders with the skills to drive systemic transfor-
mational change and lead through disruption in complex environments. 
Through an immersive residential experience combined with online mod-
ules, learners develop strategic foresight, improve judgment, and learn 
to create cultures of innovation – drawing on insights from experienced 
public sector professionals across jurisdictions. The program culminates in 
a Catalyst Action Plan to translate learning into real-world impact. 

Who is it for?
Developed for senior public sector executives that need the future ready 
skills to drive transformational change within their organisations along 
with a resilient culture of innovation.

4 weeks Blended

NEW

*These prices are in Australian Dollars (AUD) and include 10% GST (unless otherwise stated), which will not be charged to New Zealand based participants.

Dates and fee to be announced soon

NEW

Application closing date TBC



PROFESSIONAL LEARNING PROGRAMS

With access to world-leading experts and academics, 
these programs connect learners across different 
government areas. Designed with flexibility in mind, 
their short-format means they fit easily into busy 
schedules, allowing learners to build the specific 
capabilities required in today’s public sector. 

AI Tools and Ethical Practice

Equipping learners with foundation knowledge to confi-
dently engage in AI discussions, evaluate and implement 
AI ethically, apply risk frameworks, and lead high-per-
forming, AI-enabled teams. 

Who is it for?
This program is for public sector professionals at all 
levels who need a practical understanding of how to 
leverage AI tools and lead with confidence in a digitally 
enabled environment.

Data and Storytelling in Policy

Empowering learners to effectively influence 
policy by combining data with compelling 
stories.  

Who is it for?
This program is for public servants who want 
to learn how to use data to strengthen their 
narrative, shape policy and drive change.

Data Ethics and Privacy

Providing learners with practical tools and ethical, legal, 
and risk frameworks to build data-driven, integrity-fo-
cused teams that foster public trust and maintain strong 
governance. 

Who is it for?
This program is for public sector professionals at all lev-
els who work with citizen data, manage digital projects 
or are responsible for policy and regulatory functions.

Delivering Strategic Policy

Empowering leaders with practical tools and strategies 
to execute policy initiatives effectively, lead across the 
policy cycle, manage complex implementation, and drive 
a culture of accountability, transparency and continuous 
improvement. 

Who is it for?
This program is for mid-senior public sector leaders who 
are responsible for implementing or leading stages of the 
policy cycle.

Mar, June,
Aug, Oct

Early Bird $1,750* 
Full price $2,050*

2 days Online

4 weeks Online 4 weeks Online

4 weeks Online

ANZSOG’s Professional Learning 
Programs deliver premium quality, 
sector-specific development for 
public servants seeking to enhance 
their skills.

NEW NEW

NEW

Dates and fee to be announced soon Dates and fee to be announced soon

Dates and fee to be announced soon



Working with First Nations:  
Delivering on the Priority Reforms

Designed for gaining a deep understanding of 
the National Agreement Priority Reforms and 
how to work with First Nations communities 
to build shared decision-making partnerships. 

Who is it for?
This program is open to public servants at all 
levels and from all sectors.

The Modern Regulator

Equipping participants to design effective 
regulatory strategies informed by contemporary 
developments in risk-based regulation. 

Who is it for?
This program is for mid-to-senior managers 
in law enforcement,social regulation, security, 
intelligence and other risk-control roles in 
government.

July

Early Bird $2,400* 
Full price $2,800*

2 days Online Apr-June
Oct-Nov

Early Bird $2,150* 
Full price $2,450*

6 weeks Online

Developing Policy Acumen

Providing the essential elements of policy 
design and the context in which
effective decisions are made. 

Who is it for?
This program is ideal for those new to the public 
service, or new to policy, and need to learn 
about the policy cycle.

New Managers

Purpose built to provide practical skills for 
learners to thrive at the next level in their 
career.  

Who is it for?
This program is designed for public servants 
who are new to management roles and want to 
enhance their leadership skills.

Mar, May, May-June,  
Jul-Aug, Aug, Aug-Sep

Early Bird $2,450* 
Full price $2,850*

4 weeks OnlineFeb, June,
Aug, Oct

Early Bird $1,750* 
Full price $2,050*

1 day Online

Note: Registrations typically close 2-3 weeks prior to program commencement, however early registration is advised as programs can fill ahead of closing dates.   
*These prices are in Australian Dollars (AUD) and include 10% GST (unless otherwise stated), which will not be charged to New Zealand based participants.

Public Leadership Masterclass Series

Designed to broaden perspectives and 
challenge leaders to shape their future impact, 
each series inspires participants to rethink 
their roles and
approach today’s—and tomorrow’s—challenges 
with creativity and purpose 

Who is it for?
This program is for both emerging and current 
public leaders looking to enhance their skills 
and effectiveness.

Mar-Apr, June-July,  
Aug-Sep, Oct-Nov

Early Bird $1,550* 
Full price $1,850*

5 weeks Online

Fiscal Resilience & Optimisation

Providing leaders with the financial acumen to interpret 
key statements, navigate public sector frameworks, 
optimise resource allocation, manage risk, and contribute to 
organisational sustainability. 

Who is it for?
This program is for public sector Program Managers, Project 
Leaders, Team Leaders and Policy Advisors who manage 
budgets, programs or teams but who do not have a core 
finance background.

4 weeks Online

NEW

Dates and fee to be announced soon



Connect 
with us

T: 1300 ANZSOG (1300 269 764)       E: engage@anzsog.edu.au




