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Not fully understanding the problem. 
I know what the issue is! 

Common behaviour change mistake 1 



Picture someone who is reported to the 
roads authority for being an unsafe 

driver… 
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Other ways to unpack - typologies 



Other ways to unpack – modeling 



I know what works! 

Common behaviour change mistake 2 



Information and knowledge will 
change people’s behaviour 
 



“Now they’ll get it! 

Convincing the world that bike transport is highly 

efficient and saves the taxpayer a fortune has never 

been easy, but this new photograph should help.” 



 



An example closer to home… 











Incentives (e.g., monetary rewards) will 
change people’s behaviour 



Did a $7 financial incentive increase 
blood donation? 

No 
Blood donations 
decreased from 50% 
to 32% with the 
introduction of the 
incentive 
 
 



Did a $3 fine decrease the number of 
late pick-ups at a childcare centre?  

No 
Late pick-ups doubled! 
 
 



“Pay enough or don’t pay at all” 



If people only new the significance of the 
problem 



www.opower.com 











 



Relying on just one strategy 

Common behaviour change mistake 3 







Workplace safety intervention toolkit 



Workplace safety: Injuries per million hours worked 

Campaign 1 

Campaign 2 



Unable to play video on our website 



WHY DO WE 
MAKE THESE 
MISTAKES? 



They’re not like you 



Understanding behaviour to see 
influence opportunities… 



	
Problem	identification	and	prioritisation	

Behaviour	identification	and	prioritisation	

Early	Assessment	Tool	

Literature	and	practice	review 	 Primary	data	to	understand	behaviour	

Design	Workshop	

Test	and	measure	

✔ 



Identification and prioritisation 



impact – likelihood matrix 

impact 

likelihood 

Household water saving behaviours 



Have shorter 
showers 

Don’t water 
lawn 



Paula Wright 

Prioritising water saving 

behaviours in households 



Paula Wright 

Prioritising water saving 

behaviours in households 

Priority behaviours: 
where opportunity 
is moderate or high 

Behaviours that 
add up 

Leverage 
behaviours 

Focus behaviours 



Primary data to understand behaviour 



Behaviour 

Attitudes 

Social 
norms 

Capability 

Opport-
unity 

Habits 

Emotion 

Biases 

Context 

More automatic, 

peripheral 

decision-making 

More deliberative, 

thoughtful decision 

making 

Questionnaires /  interviews about 
beliefs, implicit tests 

Observation, secondary 
data 

Observation, 
interviews, 

questionnaires 

Observation, 
questionnaires, 

interviews, independent 
assessment. 

Media assessment (for 
macro factors), 

observation  

Literature search, 
observation 

Observation, self-report 
habit index 

Observation, FACS 
(state), personality 

tests (trait) 



Early assessment tool 



Is it deliberative (a thinking behaviour)? 

YES 
 

Observe and ask: 
 

What are the benefits and 
costs of the behaviour? 

 

Who approves and 
disapproves? 

 

What makes it easy and hard? 

 



Is it deliberative? 

YES 
 

 

NO 

Do you want it to be? 
 

 

YES 

Regulation 

Incentives 

Context cues 

Moments of discontinuity 

Sensitising the market 

 

 

NO 

Biases 

Sensitising the market 

 



Test and measure… 



“One kind of intervention should 
never be ideologically preferred 
to any other. Selection of tools 
and times for intervention ought 
surely to be seen as tactical, 
problem-specific choices … 
advocating for specific 
intervention options, too early 
and without sufficient analysis, 
often drives out open-minded 
examination of the harm itself.” 

 

 



Test 
message 

here 



Message Header Message Body 

Say goodbye to rego stickers for 

all light vehicles. 

Note: Not part of the trial 

Pay now, stay safe If you get caught driving an unregistered 

vehicle you could face fines of over $700 and 

could impact TAC insurance coverage 

Keep your family safe Pay your registration on time and ensure they 

have TAC coverage if they are injured in an 

accident 

Would you accept TAC payments 

if injured in an accident? 

Pay your rego on time so we can help you and 

others get back on their feet after an accident 

Win a weekend in Marysville! Pay your registration before the due date and 

you'll automatically go into the draw to win a 

weekend for two at the new Vibe Hotel 

Marysville (please see the VicRoads website for 

the terms and conditions of the holiday). 

Say goodbye to rego stickers for 

all light vehicles. 

Note: The control group 



On time 

Family 
safe 

Accept TAC 
payments? 



Late 

Pay 
now, 
stay 
safe 



Not paid 

Win a trip 
to 

Marysville 





Waste disposal costs (small stores) 
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Pre-intervention ≤ 3 months post-intervention > 3 months post-intervention



Quantity of waste (large stores) 
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Study week 

Warehouse comparison



Quantity of waste (large stores) 
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Study week 

Fencing + sign Warehouse comparison



About HPSP 



Changes 

• Changes to visit 

– Inclusion of descriptive norms 

– Commitment strategies 

– Loss aversion language 

• Changes to follow up 

– Shorter letter from assessor 

– Phone call follow up 

– SMS from assessor 

– Second visit 
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Performing behaviours 



Five take home messages… 

• Unpack problems 

• Don’t assume you know what works because you are 
not in a good position to judge 

• More than one approach usually works better 

• There are many drivers of behaviour which can be 
loosely grouped as deliberative and non-deliberative 
and your approach should consider this 

• Test and measure different approaches (in 
combination as well as individually) 

 



Thank you 

 

Liam Smith 

BehaviourWorks Australia, 

Monash Sustainability Institute 

Liam.smith@monash.edu 

 



Victoria Walker 

Head of Marketing and Publicity 

Auckland Council 



Today, we’ll cover 

• our goal: zero waste 

• our campaign – who, what and how 

• success stories 

• lessons learned 



Zero waste by 2040 



The path to zero waste 



Recycling right saves time and money 



Rubbish or recycling? 



http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/  

Please follow the link for the video. 

http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/
http://www.makethemostofwaste.co.nz/recycling/recycling-intruder-video/


Using mass media for impact 



Using mass media for impact 



Using mass media for impact 



Using mass media for impact 



Using mass media for impact 



Using mass media for impact 



Using mass media for impact 



Reaching the harder to reach 



Success 

• one in four Aucklanders aware of campaign 

 

• knowledge up 15 per cent       

 

• contamination decreased 35 per cent 

 



Lessons learned 

• get the balance right between planning and 

execution 

 

• set clear targets and get stakeholder buy in 

 

• keep up the momentum 
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Policy transfer: public policy in the import/export business 

Speaker: Emeritus Professor Arie Freiberg 

 

Wellington 9 February 

Picking the Melbourne Cup winner - uses and abuses of 

statistical modelling 

Speaker: George Argyrous 

Auckland 

Wellington 

14 April 

18 April 

Enquiries 

Applied Learning 

T +61 3 8344 1900 

appliedlearning@anzsog.edu.au 

Details online at anzsog.edu.au 



Enquiries 

Executive Education 

T +61 3 8344 1984 

Executive.education@anzsog.edu.au 

Details online at anzsog.edu.au 

Recognising Public Value 

Course leader: Mark Moore 

Melbourne February 

Policy and Program Skills 

Course leader: Michael Mintrom 

Canberra April 

Applying Behavioural Insights 

Course leaders: David Halpern and Rory Gallagher 

Wellington 

 

May 

 



 

Click to edit Master title style 

• Click to edit Master text styles 

– Second level 

• Third level 
– Fourth level 

» Fifth level 
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Follow us on: 

Visit our website: 

www.anzsog.edu.au 


