
The Policy Project  
Improving the quality of policy advice across government – 
the journey, progress and challenges. 
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We’ve been down this road before… 
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The diagnosis… 

 
• policy advice of variable quality 

 

• shortage of skilled senior policy advisors 
 

• policy advice short on evidence, user needs, 
evaluation of ‘what works’ 
 

• focus on the immediate/poor investment in 
policy capability for the future – 
stewardship 
 

• weak cross-government systems for 
collaboration, alignment and prioritisation  



Operating model – principles of how we work… 
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Collaboration….. 
not command and control 
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Engage the policy community to co-design a 
work programme 
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Three Frameworks – a policy improvement infrastructure 
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     Policy Capability Framework      
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Deep dive and deep dive with 
maturity ratings… 

Insights 
 

• improvement not audit 
 

• think in stages of the improvement journey 
 

• measuring capability – be aspirational  
 

• self review – critical friend – external – all options 
 
 

     Policy Capability Framework      
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Building prototypes of policy people capability  

Card sorting – first policy skills framework prototype 

Who needs what? 

     Policy Skills Framework –  a co-design approach   
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     Policy Skills Framework      

Leadership Success 
Profile 

http://www.ssc.govt.nz/mog
http://www.ssc.govt.nz/mog
http://www.ssc.govt.nz/code
http://www.teara.govt.nz/en/principles-of-the-treaty-of-waitangi-nga-matapono-o-te-tiriti/page-5
http://www.ssc.govt.nz/leadershipandtalent
http://www.ssc.govt.nz/leadershipandtalent
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     Policy Skills Framework – applications & insights 
   

Insights  
 

• T - breadth and depth 
 

• policy ‘archetypes’ 
 

• future focus 
 

• behaviour matters 
 

• conversation is key 
 

• a foundation for 
future standards and 
collective initiatives  

 

Developing self  

Developing the team 
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     Policy Quality Framework      
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     Policy Quality Framework      

Insights 
 

• the policy ‘cycle’ is dynamic & iterative 
 

• not all advice is created equally 
 

• more frontloading is expected 
 

• great advice draws on multiple perspectives 
 

• minister and public as customer 
 

• plan and manage for quality 
 

• relationship capital – build it, draw on it - policy 
is a long term game 
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Three templated options 
for reviewers/critical 
friends to give feedback 
on draft advice   

Checklists based 
on the elements 
of the framework 

A menu of tools that apply the PQF for agencies to pick and choose from    

Ex-post quality 
assessment tools  

Discussion starter/ diagnosis 
tool:  What’s critical to success 
in this context 

  

Extended guidance 
on the core quality 
characteristics  
 
 
 

Policy Quality Framework 

Lessons learned  
discussion 
starters   

 Commissioning 
tools 
(next development 
 phase) 

Mandate / 
project tools 
for high stakes, 
larger scale work 
 (next development 
 phase) 

 ‘Start right’ 
tools to prime 
for quality  

     Policy Quality Framework      
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Setting expectations… Head of the Policy Profession 

• Free, frank and other F-words 
 

• Policy ecosystem – inside out/outside in 
 

• Evidence, insights, engagement, evaluation 
 

• Build and share capability – system focus ‘take one for the 
team’ 

• Innovation and new methods… 
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The demand side…engaging decision makers 

Ministers are the intermediate customer. 
The ultimate customer is the public you are 
serving – the industry we are regulating, the 

vulnerable people we need to support 

Policy is an art. It is a skilled profession…bringing 
the different perspectives together… policy is 
sterile without a range of perspectives. You need 
to bring the inside-out and the outside-in to take 
great ideas to scale  
 

 
 
 



For discussion… 

 
• Is ‘policy’ a profession?  
• Better performance: how can we get ‘the 

basics’ right and apply new methods? 
• What is good evidence?  
• How might we reframe ‘policy’ and the 

‘policy cycle’? 
• Bringing others in – essential or risky? End-to-

end not ‘spray and walk away’ 
• ‘Steal with pride’ – how might we share 

across jurisdictions… 
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Access the frameworks @ 
www.dpmc.govt.nz/policyproject 

Contact us 
policyproject@dpmc.govt.nz 
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