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THE PUBLIC SERVICE 
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…. BUT IT MUST 
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Getting the Work of Government Done

Commissioning ≠ Contracting ≠ Outsourcing 
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Minimalism
Essentialism

Preservation

Benefits>Costs
Inherently Governmental

SYSTEM STEWARDSHIP & STRATEGIC COMMISSIONING 
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Getting the Work of Government Done

• 50-60% spending commissioned 
through external parties

• APS spends 3X direct employment 
costs through for-profit and non-profits

• Most are small: 95%<$1M; 62%<$80K
• 0.5% of contracts account for 75% of 

spend (n=333)
• Australia’s spending is average

APS Figures 2017-18*

*Getting a handle on this is actually pretty tough
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Enduring Challenges

Emerging Challenges
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Getting the Work of Government Done

Create conditions for healthy ecosystems
Expand the option set
System stewardship rather than market management
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System Stewardship

Tell me about the future!

Strategic Commissioning
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Getting the Work of Government Done

Thank you!

See: Rethinking Relationships: Clarity, Contingency and Capabilities

https://www.tandfonline.com/doi/full/10.1080/25741292.2019.1621046
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Usually represented as cycles,  
stages or both

Presented as rational process

Every part of this is/will be challenging

Commissioning Cycle: Cardiff Third Sector Council

Community Housing Federation of Victoria
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https://www.c3sc.org.uk/support/funding/commissioning
https://chiavic.com.au/wp-content/uploads/2017/08/20160373-Final-Report-170616.pdf


THANK YOU

@ANZSOG
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Thought Leadership resources can be located here: 
https://www.anzsog.edu.au/resource-library/resources-tlss

https://www.anzsog.edu.au/resource-library/resources-tlss
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