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There are these two young fish swimming along,
and they happen to meet an older fish swimming
the other way, who nods at them and says,
‘Morning, boys, how’s the water?’

And the two young fish swim on for a bit, and then

eventually one of them looks over at the other and
goes, ‘What the hell is water?’

DAVID FOSTER WALLACE



GORRUPTION
PERGEPTIONS
INDEX 2015

Asia Pacific

® 0 7%

Global Asia Pacific of countries score
Average score Average score below 50 out of 100
431100 43/100

s () < 100

highly corrupt very clean

#cpi2015

The 2015 Corruption Perceptions Index measures
the perceived levels of public sector corruption in

168 countries/territories around the world. To see the

full results go to: www.transparency.org/cpi

TRANSPARENCY
INTERNATIONAL

the global coalition again<t corruntion

Country/Territory
Score | Global rank

New Zealand
88/100 1 4/168

Singapore
85/100 1 8/168

Australia
79/100 1 13/168

Hong Kong
75/100 1 18/168

Japan
75/100 | 18/168

Bhutan
65/100 1 27/168

Taiwan
62/100 1 30/168

Korea (South)
56/100 | 37/168

Philippines
35/100 | 95/168

Myanmar
22/100 1 147/168

Malaysia
50/100 1 54/168

Vigtnam
31/100 1 112/168

Cambodia
21/100 1150/168

Mongolia
39/100 1 72/168

Pakistan
30/1001117/168

Afghanistan
11/1001 166/168

India
38/100 | 76/168

Timor-Leste
28/100 1123/168

Korea (North)
8/1001167/168

Thailand
38/100 1 76/168

Nepal
27/100 1 130/168

China
37/1001 83/168

Bangladesh
25/1001139/168

Sri Lanka
37/100 183/168

Laos
25/100 1139/168

Indonesia
36/100 1 88/168

Papua New Guinea
25/100 | 139/168
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KEY QUESTION 1 ~ T KYEnearam

HOwW can you
find out
what's going
on~?
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investigations
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media reports of violations (‘( CONTENT ANALYSIS
reports RESEARCH ORGANIZATIONS
by colleagues, citizens \ % (EMPLOYEES)
behaviour seen by colleagues in the
working environment RESEARCH
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self reports of victimization ‘%
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self reports of one’s own behavior //
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China Unveils Anti-Corruption App, Asks Public To
Upload Pictures Of Corrupt Officials

By Duncan Hewitt w mdhewittChina on June 18 2015 6:00 AM EDT

wapp to 1
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| PAID ABRIBE | DID NOT PAY A BRIBE | MET AM HOMEST OFFICER BRIBEHOTLINE ALL REPORTS NEWS REPORT A BRIBE

T > AllReports * |PaidABribe > Wasaskedto PAY = aBribe of 500 for Police Verifiaction RELATED REPORTS

@ | PAID ABRIBE
| Paid Rs. 200 to Police in Kakinada.
Police I Kakinada I INR 200

03

@ 1PAIDABRIBE @ 2daysago @ 119 views
Was asked to Pay a Bribe of 500 for Police Verifiaction

Police | Police Verification for Passport | Paid INR 500
Reported on QOctober 15, 2015 from Howrah , West Bengal | Report #79242

| Paid Rs. 200 to Police in Kakinada...Read more

The police officer was creating numerous problems regarding birth place, deeds of the house
of birth, id cards.Wanted an affidavit about birth home etc. On getting the affidavit, i was
told that he needs money to let it GO ~ to the next stage.

On getting the money, his tone changed.He said everything would be done.We need tot

@ | PAID ABRIBE
I Paid Rs. 20 to Police in Kurnool.
Police I Kurnool I INR20

WOITY. | Paid Rs. 20 to Police in Kurnool...Read more
Woas there an option not to pay,maybe yes. But is it possible for the working professional to @ | PAID ABRIBE

knock on these corrupt people everyday, when they know that no ACTION - would be | Paid Rs. 200 to Police in Mainital.
taken against the,Incident took place at Uttarpara Police station.Was paid to the person Police 1 Nainital 1 INE 200

who handles passport verification ) o o
| Paid Rs. 200 to Police in Mainital...Read more

The Bribe Fighter has asked for this report to be shared with:

Media State Vigilance Commissioner §  Shareiton Facebook

What's your reaction?

Manik Taneja, 3 Sports enthusiast,

® SORRY-0 @ ANGRY-0 ® FUMNY-0 ® HELPLESS-0 ® DISBELIEF-0 . "
wrote against a custom offi av -
|paidabribe.com, for cough up a heftybribe
0 Comments  http:/lwww.ipaidabribe.com/ 0 Login luruairpert.
W Recommend [ Share Sort by

™ Ever Paid A Bribe?
& Report your Bribe Story!

" Seeaction taken,

SE s e POST A REPORT



KEY QUESTION 2 ~ T KYEnearam

HOw can you
specify what's
going on?



BT e, 9 Types: Integrity Violations NUS

1. Corruption: bribing

Misuse of public power because of private gain; asking for, offering, accepting bribes
2. Corruption: nepotism, cronyism, patronage

Misuse of public authority to favor friends, family, party

3. Fraud and theft

Improper private gain acquired from the organization (no involvement of external actors)
4. Conflict of (private and public) interest

Personal interests — through assets, jobs, gifts — (might) interfere with public interest
5. Improper use of authority (for noble causes)

Use of illegal/improper methods to achieve organizational goals

6. Misuse and manipulation of information

Lying, cheating, manipulating information, breaching confidentiality of information

7. Discrimination and sexual harassment

Misbehavior towards colleagues or citizens and customers

8. Waste and abuse of resources

Failure to comply with organizational standards, improper performance, incorrect or
dysfunctional internal behavior

9. Private time misconduct
Conduct in private time that harms the public’s trust in administration/government
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KEY QUESTION 3 ~ T KYEnearam

What can you
do about I1t?
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1nhe more corrupt
the state, the
MOre NUMErous
the laws
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HIGH

ACCEPTABILITY

LOW

WHEN DO YOU NEED WHAT?

TYPE 4

NON-INTEGRITY
PROBLEMS

Raising awareness,
monitoring

TYPE 1

SPECIFIC INTEGRITY
PROBLEMS

Role modeling,
monitoring

Lee Kuan Yew
School of Public Policy

| KY

TYPE 3

RECURRING INTEGRITY
PROBLEMS

Raising awareness,
setting rules

TYPE 2

URGENT INTEGRITY
PROBLEMS

Discipline, reinforcement

LOW FREQUENCY HIGH



WANTED:
ETHICAL

GOD-FEARING CLEAN & HONEST TRACK RECORD PROVEM INTEGRITY

EFFECTIVE

COMPETENT GOOD TRACK RECORD DECISIVE AND PROACTIVE

EMPOWERING

PARTICIPATIVE AND ENGAGING INSPIRING SOCIALLY JUST

GOVERNMENT
LEADERS

(Yes, we believe they exist.)




. Questions?

Zeger Van Der Wal, PhD

Associate Professor (
Lee Kuan Yew School of
Public Policy

National University of
Singapore

Sppzvdw@nus.edu.sg -
www.zegervanderwal.com | e
@Prof_Zeger L |

Research Gate
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http://www.zegervanderwal.com/
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Truly global in scope and ambition,
the 21st Century Public Manager
addresses key trends, challenges,
and opportunities facing public
managers across contexts and
regimes. This accessible textbook
aims to inspire public managers in
rethinking their roles, skills, and
values as they enter a VUCA
world—one characterized by
volatility, uncertainty, complexity, and
ambiguity. It is written for aspiring
and current public managers in
graduate schools and executive
education programs.

CfI8linli
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ANZSOG alum Darren Foster
to become WA’s top public
servant

Published Date: 27 July 2017

WA's public service will be headed by 2 H 3
o aftor the stefe How New Zealand got government agencies working

officially confirmed the appaintment of together to deliver real results

Darren Foster last wesk. Mr Fo... Published Date: 26 July 2017

Arecent experiment in New Zealand has shown how cleary defined Lean Thinking in

outcomes, targets and an approach that calls for government agencies to Government & Y " ‘
take collecti... I )
Event Date : 17 August 2017 FosM

Location : Canberra
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