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There are these two young fish swimming along, 
and they happen to meet an older fish swimming 

the other way, who nods at them and says, 
‘Morning, boys, how’s the water?’ 

And the two young fish swim on for a bit, and then 
eventually one of them looks over at the other and 

goes, ‘What the hell is water?’ 

DAVID FOSTER WALLACE





New Zealand: Cleanest Country?







How can you 
find out 

what’s going 
on?

KEY QUESTION 1





Measuring the “Iceberg”







How can you 
specify what’s 

going on?

KEY QUESTION 2



9 Types: Integrity Violations

1. Corruption: bribing
Misuse of public power because of private gain; asking for, offering, accepting bribes
2. Corruption: nepotism, cronyism, patronage
Misuse of public authority to favor friends, family, party
3. Fraud and theft
Improper private gain acquired from the organization (no involvement of external actors)
4. Conflict of (private and public) interest
Personal interests – through assets, jobs, gifts – (might) interfere with public interest
5. Improper use of authority (for noble causes)
Use of illegal/improper methods to achieve organizational goals
6. Misuse and manipulation of information
Lying, cheating, manipulating information, breaching confidentiality of information
7. Discrimination and sexual harassment
Misbehavior towards colleagues or citizens and customers
8. Waste and abuse of resources
Failure to comply with organizational standards, improper performance, incorrect or 
dysfunctional internal behavior
9. Private time misconduct
Conduct in private time that harms the public’s trust in administration/government



‘Slippery Slope’



What can you 
do about it?

KEY QUESTION 3



High Wages?

$160,000

$2,500

$29,000

$35,000



E-government?



CODES?

A CODE • IS NOTHING…

CODING • IS EVERYTHING





Ethical Leadership?
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WHEN DO YOU NEED WHAT?
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NON-INTEGRITY 
PROBLEMS

TYPE 3

RECURRING INTEGRITY 
PROBLEMS

TYPE 1

SPECIFIC INTEGRITY 
PROBLEMS

TYPE 2

URGENT INTEGRITY 
PROBLEMS

Raising awareness, 
monitoring

Raising awareness, 
setting rules

Role modeling, 
monitoring Discipline, reinforcement





Questions? 
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Truly global in scope and ambition, 
the 21st Century Public Manager 
addresses key trends, challenges, 
and opportunities facing public 
managers across contexts and 
regimes. This accessible textbook 
aims to inspire public managers in 
rethinking their roles, skills, and 
values as they enter a VUCA 
world—one characterized by 
volatility, uncertainty, complexity, and 
ambiguity. It is written for aspiring 
and current public managers in 
graduate schools and executive 
education programs. 
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