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BUREAUCRACY

The mortal fear that someone, somewhere, is working efficiently

and without your permission
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GLOBAL MEGATRENDS

“All is Networked”
Enabling technology,
social media, and big
data

“Great Expectations”
* Individualism and
demands for unlimited

) : transparency
Forever Young

Demographics, fertility,
and ageing

. “Economic
Interconnectedness”
Convergence,

“More with Less” contagion, regulation

Public debt and fiscal

pressures * “Global power shifts

The ‘Asian century’
and the multi-polar

“Ultra-Urbanization”
world

Megacities as nodes

of growthand S T oo < “More from less”
governance Resource stress,

depletion, and climate
change













There are known knowns. These are things we
| know that we know. There are known unknowns

r.

That Is to say, there are things
don't know. But there are also u

hat we know we

TRnown

dont know.

(Donald Rumsfeld)

unknowns, There are things we don't Rnow we




0Every hard for?
ttack me on-

0 good looking.”

Donald Trump
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Commercial: The 218t Century Public Manager

THE 21ST CENTURY

PUBLIC MANAGER
ZEGER VAN DER WAL

SERIES

THE PUBLIC

MANAGEMENT
& LEADERSHIP




OVER 15 MILLION SOLD

THE fHABITS OF STEPSTO

HIGHLY [
EFF W IVE YOUR SUCCESS
PEOPLE, e

EAND EXECUTING SPECIFIC ACTION
Powerful Lessons i+

PLAN TO SUCCEED ONLINE
in Personal Change’

A wonderful book that could change your life.”
~Tom Peters, bestselling suthor of fn Search of Excefituce

Stephen R. Covey
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FREE DOWNLOAD (FDF})

STEPS
FOR
SUCCESS

REBOOT
SUCCESS
IN 7 STEPS

MIND, BODY &
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Networkﬁ forGood
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SEVEN FACTORS OF
ENLIGHTENMENT

f. Mindfulness
2. Investigation

7 Steps to Creating 3. Energy
Your Best Nonprofit 4 Repture
Marketing Plan Ever

5. Tranguilty
6. Concentration
1. Equanimity

gLeps

TO CREATING YOUR
g MASTERPIECE DAY

A How-to, Step by Step guide for Young Professionals
looking to Re-invent their days to achieve Great Success

by Peter Yobo
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— 7 MANAGERIAL DEMANDS -«

000 fu
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Managing Managing Managing Managing
stakeholder authority the new innovation
multiplicity turbulence work (force) forces

v v 4
Managing Managing Managing
ethical short versus cross-sector

v

long time collaboration
horizons

complexities



Appeals
Commissions

Supervisory
Boards

Network
Partners

Inspectorates

Other
Public
Bodies

Parliament/
Politicians

Public

Manager

Interest
Groups

Private
Companies

Advisory
Boards




The
END
of
LEADERSHIP

BARBARA KELLERMAN
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Tl‘lll“
The Challenges of

Leadership & Change

in a Post-Deferential Age
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FLUSH THAT
RETIREMENT
AT 63 IDEA










TJUSTDOES NOT
MAKE SENSE TO
WASTE TAXPAYERS
MONEY IN THIS WAY.




‘Crossing the chasm’ on the innovation curve?

A
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Innovators  Early Adopters Early Majority Late Majority Laggards

2.5% 13.5% 34% 34% 16%




The

Religion Constitution
or God
Humanity .
or the World

Nation or

country

Public Interest/
General Welfare

I Democracy I

Organizational/
Bureaucratic Norms

Middle-range
Collectives

Profession and
Professionalism

‘ Self I
Family
and friends




Tyranny of the Present
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CLEAN ENERGY SOURCES IN DUBAL



A

CHANNEL NEWSASIA

* Media-driven
sensationalist logic

 Politician-driven
scoring logic

e Crisis-driven
emergency logic

 Innovation-driven
disruptive logic

 Policy-driven

analytical logic

e Bureaucracy-driven
cautionary logic

e Sector-driven expert
logic

o Strategy-driven
planning logic




Cross Sector Collaboration

Value
Government @

MANAGEMENT
CHALLENGE

Civil Society Business

Value Value
adds adds




— 21ST CENTURY PUBLIC MANAGERS NEED...

‘Traditional’ but still necessary ‘New’ and increasingly necessary

TL@IIIH ablz Political astuteness ‘ Networking
SKIHS an : Diplomacy (Reverse) mentoring
competencies Bargaining Stakeholder analysis

Domain expertise RIS

P Design thinking
Story telling

Innate :

Judgement Responsiveness
values

Selflessness Agility

Empathy Courage
Neutrality Entrepreneurialism




. Questions?

Zeger Van Der Wal, PhD

Associate Professor (
Lee Kuan Yew School of
Public Policy

National University of
Singapore

Sppzvdw@nus.edu.sg -
www.zegervanderwal.com | e
@Prof_Zeger L |

Research Gate
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