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GLOBAL MEGATRENDS

“Global power shifts
The ‘Asian century’ 
and the multi-polar 
world

“More with Less”
Public debt and fiscal 
pressures

“Economic  
Interconnectedness”
Convergence,  
contagion, regulation

“Forever Young”
Demographics, fertility, 
and ageing

“Great Expectations”
Individualism and 
demands for unlimited 
transparency

“All is Networked”
Enabling technology, 
social media, and big 
data

“Ultra-Urbanization”
Megacities as nodes 
of growth and 
governance

“More from less”
Resource stress, 
depletion, and climate 
change
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Commercial: The 21st Century Public Manager
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Inspectorates

Parliament/
Politicians

Cabinet

Private 
Companies

NGOsSupervisory 
Boards

Appeals 
Commissions

Network 
Partners

Clients/ 
Citizens

Other 
Public 
Bodies

Media

Interest 
Groups

Client 
Councils

Advisory 
Boards

Public 
Manager














‘Crossing the chasm’ on the innovation curve?





Tyranny of the Present





Im
m

ed
ia

te

• Media-driven 
sensationalist logic

• Politician-driven 
scoring logic

• Crisis-driven 
emergency logic

• Innovation-driven 
disruptive logic

Lo
ng

-te
rm • Policy-driven 

analytical logic
• Bureaucracy-driven 

cautionary logic
• Sector-driven expert

logic
• Strategy-driven 

planning logic



Cross Sector Collaboration

Government

Civil Society Business

MANAGEMENT 
CHALLENGE

RisksValue 
adds

Value 
adds Risks



Trainable
skills and 
competencies

Innate
values 

‘Traditional’ but still necessary ‘New’ and increasingly necessary



Questions? 

Zeger Van Der Wal, PhD

Associate Professor
Lee Kuan Yew School of 
Public Policy
National University of 
Singapore

sppzvdw@nus.edu.sg
www.zegervanderwal.com
@Prof_Zeger
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