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ANNUAL PARTICIPANT SURVEY

Your feedback counts!

A link to the 2016 survey will be sentto |
you with today’s evaluation. If you haven’t /
done so already, please fill it in. It won’t
take more than 5 minutes. .

o

Your feedback is greatly appreciated. —
Results will be sent to you and put onthe __ ™
ANZSOG website.

Details online at anzsog.edu.au
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appliedlearning@anzsog.edu.au
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MANAGING IN A VUCA WORLD

TRENDS, DEMANDS, COMPETENCIES

Zeger Ph
AsSi iate Professor

National University of Singapore
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There are known knowns. These are things we
| know that we know. There are known unknowns

r.

That Is to say, there are things
don't know. But there are also u

dont know.

(Donald Rumsfeld)

hat we know we

TRnown

unknowns, There are things we don't know we




“Events of unexpected

occurrence and duration
that disrupt systems and
norms




[ ery hard for
them to attack me on
looks, because | am
S0 good looking.”

) Donald Trump
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UNCERTAINTY

“Events with unclear
short term and medium
term consegt
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AMBIGUITY

“Events and issues marked
by contested, hidden, and
Inconsistent information
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“GREED IS GOOD’

- Gordon Gakko
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7 MANAGERIAL DEMANDS o
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Managing Managing Managing Managing Managing Managing Managing
stakeholder authority the new innovation ethical short versus cross-sector
multiplicity turbulence work (force) forces complexities long collaboration






S0, 215T CENTURY PUBLIC MANAGERS NEED...

Trainable
skills and

competencies:

Can be
acquired
through
training and
development

Innate values:

Can be
selected on
(potential)
and nurtured

‘Traditional’ but still necessary

Political astuteness
Counselling
Diplomacy
Bargaining
Domain expertise

Judgement
Prudence
Selflessness
Humaneness
Neutrality

New and increasingly necessary

Networking

(Reverse) mentoring
Stakeholder communication
IT-savviness (social media
literacy, big data analysis,
video editing)

Design thinking

Story telling

Navigating

Empathy
Responsiveness
Agility

Ingenuity

Courage
Entrepreneurialism




Source: Dickinson 2012.



THANK YOU!

Zeger Van Der Wal, PhD
Assistant Dean (Research), Associate Professor
Lee Kuan Yew School of Public Policy
National University of Singapore
sppzvdw@nus.edu.sg
www.zegervanderwal.com
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the Australia and New Zealand

School of Government

Upcoming Executive Education Workshops

Influencing Human Behaviour Melbourne  23-24 February 2017
Course leader: Liam Smith (BehaviourWorks Monash)

Authentic Leadership Canberra 2-3 March 2017
Course leader: Dana Born (Harvard Kennedy School)

Evaluation for the Public Sector Canberra 22-23 March 2017
Course leaders: George Argyrous and Patricia Rogers

(ANZSOQG)
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