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UNITED NATIONS SUSTAINABLE DEVELOPMENT GOALS



CLIMATE UNCERTAINTIES



IMMIGRATION UNCERTAINTIES



POLITICAL UNCERTAINTIES: 
RISE OF THE DEMAGOGUES
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The people are right  
and the governing elite are wrong.

DONALD J TRUMP
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TODAY’S INSTITUTIONS ARE NOT WORKING





YET PUBLIC EXPECTATIONS OF WHAT GOVERNMENT 
SHOULD DELIVER HAVE ACTUALLY RISEN.

McKinsey and Company, Government by design: Four principles for a better public sector, December 2013.





BUT WE CAN DO BETTER THAN VOTING.



TRANSPARENCY ALONE IS NOT ENOUGH 



The only way to solve a large-
scale problem is with all hands 

on deck. Our public institutions 
therefore must be designed 

not only to represent citizenry 
through intermittent electoral 

engagement, but continuously 
through systematic conversation 

and tapping of talents and skills.

bit.ly/2016v39
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A FALSE 
DICHOTOMY



MATCHING DEMAND TO SUPPLY
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Imagine if...



Imagine if

we could expedite the path between innovative ideas 
and implementable new policies and services.



Imagine if

the data scientist, epidemiologist, technologist, urban 
planner, public official, and artist – those with diverse 
backgrounds and experience – could talk and devise 

solutions to public problems.



Imagine if

public officials had the ability to steward a process 
that focused the most creative minds in our own 

communities on improving them.



HYPOTHESIS

PUBLIC INSTITUTIONS WILL BECOME MORE EFFECTIVE AND MORE LEGITIMATE 
IF THEY ENGAGE MORE DIVERSE AUDIENCES MORE FREQUENTLY







Challenge | securingwaterforfood.org



The Atlantic | theatln.tc/1nAAp0v



EFSA | bit.ly/1UDXrhL





COULD CIVIC ENGAGEMENT 
BE  THE ANSWER?



Jason Rosewell

THE CHALLENGE OF THE OPEN CALL



Nick Scheerbart

BUT HARD TO FIND THE NEEDLE IN THE HAYSTACK







PARTNER & PROBLEM 
IDENTIFICATION

PROBLEM 
DEFINITION

CURATING 
GUESTS

ONLINE 
CONFERENCES

FROM IDEAS TO 
IMPLEMENTATION



zika.smartercrowdsourcing.org



Employers can begin to catalog 
systematically the unique skills of the 

individuals within their organization. 

Tech companies can build a wider 
variety of matching tools to tap talent 

reliably in the public interest.

RECOMMENDATIONS 
FOR THE REST OF US





Askwater Helpdesk for Operations

1

WBG Library & Archives of Development

“Do we have recent projects related to pumping treated water into the aquifer?”

Clarify question when 
needed, triage, 
research topic and 
draft reply

AskWater@Worldbank.org
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Addresses technical 
aspects, clears reply.
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BOROUGH OF TORFAEN WISDOM BANK, WALES



Loomio | loomio.org



Strategies for Engaging  

THE PUBLIC

City Challenges - Public institutions 
are turning to open innovation--also 
known as crowdsourcing--to identi-
fy good ideas and evidence to sup-
port their implementation. 

Strategies for Engaging 

PUBLIC SERVANTS 

Expert Networking - In an increas-
ingly complex and networked 
world, new technology makes it 
possible to quickly search for and 
find relevant expertise among citi-
zens and civil servants.

Strategies for Tapping 

THE WORLD’S EXPERTS 

Smarter Crowdsourcing - No matter 
the size of your community, tech-
nology can help to bring the world’s 
most innovative thinkers and doers 
to your door.



CROWDLAW 
CIVIC ENGAGEMENT 

IN LAWMAKING



LEGISLATURES  
ARE NOT PRODUCING  

HIGH QUALITY LEGISLATION



CIVIC ENGAGEMENT IS HARD



DELIBERATIVE POLLING



CITIZEN JURIES



CO-CREATED
BY PEOPLE



CROWDLAW IS ALREADY HAPPENING



STAGES 
OF  

LAWMAKING

Public has the potential 
to enhance governance 

in every legislative phase
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LAW/POLICY PEOPLE INSTITUTION PARTICIPATORY PROCESS

TYPE OF PROCESS 
SPONSOR 

TOPIC

AUDIENCE  
INCENTIVES

OWNER 
TRAINING 

MARKETING 
INTERNAL ORGANIZATION 

RELEVANCE

PARTICIPATORY TASK 
METHOD 
TIMING 

PLATFORM/TECHNOLOGY 
AUTHENTICATION

CROWDLAW TAXONOMY 
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DECIDE: ENABLING DIRECT DEMOCRACY IN MADRID



WHY DO PROPOSALS GET SO FEW SIGNATURES?





FROM CITIZEN ENGAGEMENT TO PEOPLE-LED INNOVATION
5 FALLACIES

Engagement is about legitimacy

Engagement must be mass-based

Engagement is limited to interest-group representation

Civic engagement is limited to civil society

Lawmaking must always be done this way
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RESEARCH THAT MATTERS
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Consideration of use?

Pure basic research

High

High

Low

Low

Use-inspired basic research

Applied Research

BOHR QUADRANT PASTEUR QUADRANT

EDISON QUADRANT



@bethnoveck

THANK YOU

thegovlab.org | smarterstate.org

Design: Claudio Mendonca
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ANZSOG.EDU.AU        @ANZSOG

Upcoming Thought Leadership Seminars

Teaching evidence-based policy to fly: transferring sound 
policies across the world

Speaker: Professor Paul Cairney
Auckland 12 October 2018

Prevention is better than cure: so why aren’t we doing 
more of it?

Speaker: Professor Paul Cairney
Wellington 15 October 2018

A behavioural perspective on utilising performance 
data; and the gendered nature of welfare systems 

Speaker: Professor Donald Moynihan & Professor 
Pamela Herd

Wellington 1 November 2018

Enquiries to:
Thought Leadership
T +61 3 8344 1900

appliedlearning@anzsog.edu.au



THANK YOU

@ANZSOG

ANZSOG.EDU.AU
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