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Singapore late 19th 
century: Swamp City? 







Puzzle or 
Mystery? 



Hannah Arendt: 
 
“No philosophy can 
compare in intensity 
and richness of 
meaning with a 
properly narrated 
story.” 



Big Data? Behavioural 
 





In praise of everyday 
stories… 





We are here: 

a) Our health system is under 
pressure and faces 
mounting challenges  

b) Sauron wants his Ring of 
Power but Frodo has it 

We want to go there: 

a) We need to build a health 
system for the 21st century  

b) Frodo must throw the Ring 
into Mount Doom 

Why do we want to go 
there? 
a) Because a strong health 

system is essential to a 
strong, fair society 

b) Because it is good to save 
the world from evil 

How do we get there? 

a) By an alliance with partners, 
better hospitals, and a good 
map 

b) By an alliance with elves, 
dwarves and wizards, and a 
good map 

Difficulties along the way? 

a) Growing demand, 
arguments with the Feds, a 
shrinking budget  

b) Black Riders, orcs, and a 
giant spider – all require 
rigorous policy responses 

 

How will we know? 

a) Patients get excellent 
service at an acceptable 
cost; society is healthy  

b) The Ring destroyed, Middle 
Earth saved 

Two stories: very different and yet the same 
 a)   Health policy       b)   Lord of the Rings 
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Upcoming Applied Learning Seminars 

Volatility, Uncertainty, Complexity and Ambiguity: managing 
in a VUCA world 
Speaker: Associate Prof. Zeger van der Wal 

Melbourne 9 December 

Enquiries 
Applied Learning 
T +61 3 8344 1900 
appliedlearning@anzsog.edu.au 

Details online at anzsog.edu.au 



Upcoming Executive Education Workshops 

Enquiries 
Executive Education 
T +61 3 8344 1984 
Executive.education@anzsog.edu.au 

Details online at anzsog.edu.au 

Women in Leadership: Achieving and flourishing 
Course leader: Christine Nixon and Amanda Sinclair 

Wellington 15-18 November 

Economics for the Public Sector 
Course leader: Professor Ross Guest 

Melbourne 17-18 November 

Approaches to Wicked Problems 
Course leaders: Professor Keith Grint and Clare Holt 

Melbourne 
 

21-22 November 
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