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About ANZSOG

ANZSOG is recognised globally as a leading provider of executive-level education 
for the public sector. ANZSOG was created by government for government, with the 
active collaboration of its member universities. 

ANZSOG delivers:

Post-graduate education incorporating the core 
disciplines that inform effective public administration.

Executive education led by distinguished academics 
from the world’s leading education providers and 
senior officials from among ANZSOG’s ten member 
governments.

‘Safe’ places for high performing senior practitioners 
to discuss and draw practical learnings from theory, 
research and case studies, to inform policy debates 
and service delivery reform.

Targeted learning environments for senior 
practitioners across Australia and New Zealand to 
learn from one another and build lasting professional 
networks, benefiting governments, communities and 
citizens.

Our purpose

ANZSOG is dedicated to creating value for citizens by:

 Providing world-class education for public sector 
leaders.

 Conducting research and facilitating informed 
discussion on issues that matter for public sector 
performance.

Promoting and supporting innovation in the public 
sector.

Since ANZSOG’s inception just over a decade ago, 
our teaching programs have been enhancing the 
capacity of public servants to meet the contemporary 
leadership, policy and delivery challenges they share. 
At ANZSOG, our programs are designed in a way that 
reflects the needs of member governments. They are 
adapted over time in response to the experience of 
participants and our teaching faculty, and the changing 
needs of governments. Our programs are directed at 
enhancing the capabilities of already highly performing 
executives, at all levels.

We are uniquely placed to facilitate open and frank 
discussion among senior officials across jurisdictions 
on key issues in public policy and administration. Our 
core role is to promote capability and sound decision-
making, not to become advocates of particular policy 
positions. 

ANZSOG’s international activities have also developed 
apace over the past decade. These activities 
complement domestic offerings, creating additional 
value for governments through the extension of 
professional networks and deepening mutual 
understanding among governments in the wider region.

At the core of ANZSOG’s ethos is 
a deep and genuine commitment 
to good public administration, 
reflecting the aspirations of and 
our close relationship to our 
government owners. 
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Our ‘value add’

Fundamental to our ongoing success is a 
reputation for quality programs that make a real 
difference, both to participants and their sponsoring 
organisations. The ‘ANZSOG difference’ is 
demonstrated through:

Better thinking on the challenges faced in delivering 
improved policy and services.

Greater understanding of the authorising 
environment and alternative approaches to 
achieving quality public outcomes.

A more agile, responsive and informed public sector. 
ANZSOG alumni are highly motivated to share their 
knowledge and skills across multiple organisations 
delivering public value.

Increased knowledge, energy and enthusiasm 
through interaction with similarly high performing 
individuals in other jurisdictions.

The relevance and utility of the knowledge gained by 
participants and in turn, their organisations.
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A decade of achievement

ANZSOG’s first ten years saw its programs 
established as the principal source of executive 
training in Australia and New Zealand for the public 
service leaders of today and tomorrow (see last 
year’s 2013 ANZSOG Report). Since 2003, around 
1,200 public servants have completed the Executive 
Master of Public Administration (EMPA), 780 have 
successfully completed the Executive Fellows 
Program (EFP), 185 Towards Strategic Leadership 
(TSL); and more than 6,000 have participated in 
specialist short courses. 

Participants’ assessments of our courses have 
been consistently high, with written commentary 
supportive of the relevance and quality we set out to 
achieve.

In striving to build on this record of achievement in 
the years ahead, it is important that we play to our 
strengths. ANZSOG’s emphasis on relevance, utility 
and quality in all that we do is fundamental, and a 
pre-condition for ongoing delivery of value to our 
government and university owners. 

ANZSOG was established by, and remains 
connected to, its ten member governments in a 
network that no other executive education provider 
could easily replicate. 

In fiscally straitened times, and with an increasingly 
contestable market for executive education, 
ANZSOG faces new challenges. However, we are 
well placed to remain the leading and preferred 
provider of education to high performing senior 
managers and executives – the very people crucial 
to quality, responsive public services.

The School has several distinctive features:

A collaborative partnership between governments 
and universities, which ensures all course offerings 
are academically rigorous and directly applicable to 
public sector requirements. Collaboration across 
jurisdictions also facilitates a focus on common 
problems. 

A networked delivery model, with teaching and 
research drawing on the strengths of member 
universities in Australia and New Zealand, as well as 
the best academics and practitioners internationally.

An emphasis on building strategic and ‘adaptive’ 
management capacity, including the ability to deliver 
public value in challenging settings.

A commitment to the best in teaching that 
recognises the specific needs of experienced 
executives, draws upon their knowledge and 
translates into immediate application in the 
workplace.

Program cohorts selected for their potential to attain 
positions of high-level leadership and management, 
and for their commitment to public service. 
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Governance + Board

ANZSOG is a private not-for-profit company ‘owned’ by its 10 member governments 
and 16 universities across Australia and New Zealand. 

The current Board consists of 10 representatives 
from the School’s government and university 
members, as well as two independent directors:

The Board of Directors responsible for ANZSOG  
is as follows:

Mr Finn Pratt PSM (Interim Chair), Secretary, 
Department of Families, Housing, Community 
Services and Indigenous Affairs

Prof Gary Banks AO, Dean and CEO, ANZSOG

Mr Peter Conran AM, Director-General,  
WA Department of Premier and Cabinet

Mr Petro Georgiou AO, Independent Director

Mr Jon Grayson, Director-General,  
Queensland Department of Premier and Cabinet

Prof Brad Jackson, Head of School, School  
of Government, Victoria University of Wellington

Ms Robyn Kruk AM, Independent Director

Prof Ian O’Connor, Vice-Chancellor,  
Griffith University

Prof Stephen Parker, Vice-Chancellor,  
The University of Canberra

Mr Iain Rennie, State Services Commissioner,  
New Zealand State Services Commission

Mr Andrew Tongue, Secretary, Victorian 
Department of Premier and Cabinet

The ANZSOG Board oversees the operations of 
the School, setting direction, confirming statutory 
compliance and ensuring ANZSOG continues to 
deliver high quality programs and services to its 
member governments and their agencies. 

The Board has established subcommittees:

Foundation and Investment Committee

Audit and Risk Management Committee

Research Committee

International Committee

Each committee has a charter set and renewed 
regularly by the Board. Each committee combines 
the knowledge of Directors with the expertise of 
independent practitioners. 
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ANZSOG has also 
been looking over 
the horizon to its 
future development, 
with a view to 
leveraging its 
unique networked 
relationship with 
owner governments 
and universities, 
and expanding its 
offerings in areas 
where skill gaps 
are becoming 
apparent. There 
is also a need to 

extend participation in ANZSOG’s programs to other 
parts of the public sector and, especially, the ‘third 
sector’, which is central to delivering key public 
services to citizens and meeting their expectations 
around quality and choice.

ANZSOG’s achievements depend fundamentally 
on its people, and we continue to be well served 
by excellence and commitment throughout the 
organisation, from our most junior administrative staff 
to our most senior academics and practitioners. But 
we do not take this for granted. For example, we 
are instituting an upgraded teaching development 
program under the stewardship of Prof John Alford. 
And we are strengthening support for alumni, who 
are numbered in the thousands – and demonstrating 
through their professional achievements, the great 
value of the ‘ANZSOG experience’!

Dean’s Message

2014 has been a year of consolidation and innovation for ANZSOG, and it is ending 
on a high note.

Despite the budgetary pressures felt by our owner 
governments, there was a rebound in participation 
in our flagship residential programs – the Executive 
Master of Public Administration (EMPA), Towards 
Strategic Leadership (TSL) and the Executive Fellows 
Program (EFP) – following a softening of demand 
in the preceding two years. This indicates welcome 
recognition in most jurisdictions of the importance of 
investing in high potential people if performance is to 
be sustained as staff numbers are reduced.

Following special reviews and ongoing feedback, 
a number of our programs have seen significant 
improvements. The EMPA has been recast – 
including to conform with new AQF requirements 
– with added emphasis on organisational 
management  and team-based studies of 
‘real world’ problems. The EFP has refined its 
‘Engagement in Asia’ module, first introduced last 
year, and TSL incorporated a ‘live case’ related to 
domestic violence. At the same time, our Executive 
Education workshops have been refocused at 
areas most in demand. The past year also saw the 
second ‘reciprocal’ offering to the China Advanced 
Leadership Program, with two dozen senior officials 
from Australia and New Zealand in an intensive 
learning experience in China. 

It is heartening that across the whole range of 
programs participants’ ratings were consistently high.

ANZSOG research also has the potential to play a 
key role in supporting governments. The past year 
has seen greater efforts directed at prioritisation of 
research topics and in the dissemination of findings, 
including through competitive grants and the 
Evidence Base journal. ANZSOG also continued to 
provide a ‘safe space’ for discussion of important but 
sensitive topics, particularly of an inter-jurisdictional 
nature. And our network of scholars afforded further 
opportunities for collaborative research.
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Why did you choose to participate in the ANZSOG EMPA over an MBA 
from a traditional university/business school?

I had undertaken some prior study in a business school context and struggled 
to relate a lot of the models and content to the not-for-profit and government 
sectors I was working in. I had toyed with the idea of doing an MBA, but when 
the opportunity arose to do something that was going to directly relate to my 
work context I jumped at it – and I wasn’t disappointed. No more feeling like a 
square peg in a round hole!

During the EMPA, what helped keep you engaged in your studies?

The fact that so much of what I was learning I could apply in the workplace 
straight away. I shared a lot of the content with my teams and we developed 
new ways of thinking about how to describe and value our work.

Can you give examples of frameworks and concepts you have learnt 
from the program which you have been able to implement in your work? 

Public Value theory and scorecards have been immensely helpful in the way I 
think about my role as a public servant, the work of my teams, how we relate 
to the sectors we work with and the public more broadly. I’ve also enjoyed 
an enhanced understanding of our complex governance environment and 
developed some practical approaches for working successfully in it.

What are the organisational outcomes and benefits of these 
implementations?

With the Department for the Arts in WA, we developed a new Public Value-
based approach to arts policy and program evaluation. Some years later the 
outcome of that work is that an evaluation tool developed by us as part of that 
process has been enthusiastically taken up by the Arts Council of England 
as a solution to similar problems they are facing and is currently being rolled 
out internationally. It is really gratifying to know that our work has had such 
resonance around the world as a new approach to a complex problem.

How have you valued the cross-jurisdictional networks which you have 
developed through the EMPA?

I really enjoyed the opportunity to meet with like-minded professionals and to 
learn that no matter where we are in Australia we are fundamentally grappling 
with the same issues.

What does it mean to be part of the ANZSOG Alumni Community?

I love that I can call on this network for support, guidance and friendship. In 
the years since I completed the EMPA I have been in regular contact with 
ANZSOG and a number of members of my cohort, so even though I’ve 
changed jurisdictions I have a ready-made professional network from around 
the country.

EMPA Alumni

Jacqui Allen Deputy Secretary, Cultural and Creative Industry 
Development, Department of State Growth, Tasmania
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The Executive Master of Public Administration (EMPA) is designed to assist future 
leaders to develop the management and policy skills needed in today’s public sector. 
Developed in consultation with member governments, the EMPA aims to produce 
world-class public sector managers. The program offers high-potential and aspiring 
leaders a thorough grounding in the theory and practice of public administration.

The program brings together a select group of the best emerging public sector 
leaders from Australia and New Zealand, with outstanding academics and 
practitioners from around the world.

Executive Master of Public Administration

2014 achievements

EMPA course content is continuously reviewed 
to ensure it is relevant for today’s public sector. 
Changes to the award of Master by Coursework, 
as determined by the Australian Qualification 
Framework (AQF), has provided an excellent 
opportunity for ANZSOG to review and revise the 
current curriculum to adopt the recommendations 
from the 2012 Program review. Subsequently, 
changes have been made to the degree to ensure 
that it continues to be a relevant professional 
development resource for public sector managers as 
well as meeting the requirements of the AQF. These 
changes include an additional subject, Managing 
Public Sector Organisations (MPSO), and an 
increase to the unit value of the important capstone 
research subject Work-based Project. The School 
has sought to expand the degree in a way that 
avoids impacting on delivery costs and duration. 

MPSO will cover the internal management of 
organisations and the products and services 
generated in the public sector. With sound 
judgement required to lead large, complex public 
sector organisations in conditions that include 
unpredictable elements, themes in this subject 
will include negotiating the organisation’s task 
environment, understanding and managing risks, 
and structuring and overseeing work processes.  

The subject aims to help managers become more 
reflective about their practices, seeing themselves 
as part of a broader system. In this way, the subject 
will promote greater efficacy, system-thinking, and 
contextual awareness in public sector managers. 

The existing Work-based Project (WBP) is 
being redeveloped to constitute the equivalent 
of two units, consistent with EMPA Review 
recommendations and student feedback about 
workload.

In addition to the revised AQF requirements, 
ANZSOG has also virtually completed a re-
accreditation process with partner universities. 

The future

ANZSOG will continue to review subjects through 
the evaluation process and provide jurisdictions 
with specific reporting updates relevant to their 
sponsored students. ANZSOG will also continue to 
invest in the ancillary features of the EMPA including 
the Mentoring Program. 

The Mentoring Program will be evaluated to 
determine how students who are engaged with 
a more senior manager from their agency are 
benefiting from opportunities that have been created 
through this relationship.
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Why did you choose to participate in the ANZSOG 
EFP?

I was keen to participate in the EFP in order to 
accelerate both my theoretical knowledge through the 
structured lectures and exercises and my professional 
network by learning alongside a wide variety of public 
servants from across Australia and New Zealand. 

How has the EFP made a difference to how you lead a 
high performing and effective organization?

The key difference the EFP has made in the way I lead 
high performing and effective teams is that I make clear 
and conscious decisions using frameworks that allow me 
to assess the strengths and weaknesses of the options 
presented or even to expand the range of options 
available. 

Tom Grosskopf, Director Metro Branch, Office of Environment and Heritage, NSW Department of Premier and Cabinet

EFP Alumni

How have you valued the cross-jurisdictional networks 
which you have developed through the EFP?

Completing the EFP with a cohort from across the 
Australian and New Zealand public service as well 
as from India and Canada provided an unparalleled 
opportunity to learn from my peers. Discussions in work 
groups as well as around social events were always 
stimulating and shed new light on issues I had wrestled 
with for some time. 

What does it mean to be part of the ANZSOG Alumni 
Community?

Joining in with the ANZSOG Alumni Community has 
given me the opportunity to continue to learn through 
Alumni run events and through the professional network. 
The Alumni is a group of leaders focused on the creation 
of public value and is a collaborative network that you 
can turn to when advice from a peer could make all the 
difference.
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The Executive Fellows Program (EFP) is a three-week residential program designed 
to enable senior executives to strengthen the core skills they need to manage public 
sector organisations effectively in challenging times.

The program is modelled on the best offerings from the US (Harvard Kennedy 
School) and the UK, while being tailored to the Australian and New Zealand public 
sector environments, including a new focus on engagement in Asia. The 2013 
delivery was well received by participants, particularly in Asia.

2014 achievements

A review of the EFP was completed in February 
to ensure it continues to be a relevant, innovative, 
rigorous, high quality program for public sector 
leaders from Australia and New Zealand. 
Quantitative and qualitative data were collected 
from a range of stakeholders including sponsoring 
agencies, and analysed to determine the program’s 
strengths, the opportunities for improvement, and 
recommendations for future deliveries.

The review found the EFP to be a highly distinctive 
leadership program for the public sector, with only 
the Harvard Kennedy School and the Lee Kwan Yew 
School offering comparable programs. 

The strengths of the Program include a world class 
pedagogy and cross-jurisdictional participation, 
enabling deeper connections and networks across 
governments. ANZSOG’s sponsors reported an 
increased capability of participants in key areas such 
as leadership and staff management; knowledge 
transfer and capacity building; managing the political 
and stakeholder environment, and public sector 
strategy and management. 

Executive Fellows Program

In line with the recommendations of the Review 
Committee, ANZSOG will continue to engage with 
Sponsors to support initiatives that increase the 
‘return on investment’ to jurisdictions from the EFP. 
ANZSOG will also establish rolling reviews of EFP 
Alumni career paths. 

This year, ANZSOG entered into an agreement 
with the Department of Foreign Affairs and Trade 
to sponsor participation of senior executives from 
certain countries in the Asia region. The international 
contingent on the program includes two participants 
each from Bhutan, Indonesia, Hong Kong and Papua 
New Guinea.

The future

Such sponsorship represents a valuable opportunity 
for ANZSOG to demonstrate its capability, not only 
as a a provider of high quality leadership programs, 
but also as a facilitator of strategic connections 
amongst senior executives in the region. 
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Why did you choose to participate in the ANZSOG 
Towards Strategic Leadership (TSL program)?

After 10 years in middle and senior management roles, I 
wanted to improve my knowledge of strategic leadership. 
TSL offered the opportunity to learn theory and also to 
gain some tools that I could apply in my work.

What do you find distinctive about TSL compared to 
other programs you have attended?

TSL gave me the chance to reflect on my leadership 
style, my career aspirations and what I want in life more 
generally. Most other programs don’t allow for this 
reflection to occur. The ‘Leadership Challenge’ and ‘Live 
Case’ in particular provided scope for looking at possible 
solutions where I didn’t have the prior knowledge.

Can you give an example of frameworks and concepts 
you have learnt from the program which you have been 
able to implement in your work? 

This was my first introduction to Mark Moore’s ‘Strategic 
Leadership Triangle’ – a model use very frequently in my 
work. 

What are the organisational outcomes and benefits of 
these implementations?

I believe that my performance as a leader has improved 
which generates better results in the area I am 
responsible for. 

How have you valued the cross-jurisdictional networks 
which you have developed through the TSL?

The whole learning experience was enhanced as a result 
of participants coming from different backgrounds and 
being prepared to have frank discussions about their work. 
I keep in contact with these peers and occasionally have a 
leadership challenge for them to help me work through.

Alen Slijepcevic Deputy Chief Officer Capability & 
Infrastructure, Fire & Emergency Management, Victoria

TSL Alumni



11

The Towards Strategic Leadership (TSL) Program is specifically designed for public 
sector managers who are moving into or have recently moved to a senior executive 
leadership role. The course is designed to provide participants with the opportunity 
to examine different approaches to decision-making and leadership, and further 
develop their ability to think and act at a strategic level.

Co-Conveners Professor Paul ‘t Hart, Utrecht University School of Governance 
and the Netherlands School of Public Administration, and Robbie Macpherson, 
Adaptable Leadership, Australia, successfully delivered module one in Sydney and 
module two in Melbourne earlier this year to a cohort of 40 participants.

2014 achievements

In 2014 the program involved a Live Case Study 
element that transferred participants from the 
security of a theory based classroom to the 
complexity of the real world. Former Victoria Police 
Assistant Commissioner Leigh Gassner facilitated 
the Live Case Study, sharing his insights and 
experience behind his task of improving the police 
response to family violence and this hidden social 
crisis. Participants spent time with stakeholders 
across the system to hear differing perspectives 
on the issue of consolidating Victoria’s Family 
Violence Response System. After a day of meetings, 
round table discussions and research, participants 
reported their insights back to stakeholders. This 
gave stakeholders a rare opportunity of having 
high performing public sector managers across 
jurisdictions provide fresh perspectives on this 
wicked issue. For our participants, it provided a 
valuable insight into the inspiring, passionate and 
committed individuals that are focused on making a 
difference to this issue. 

Participants reflected positively on the challenging 
nature of the course content, and the useful learning 
experiences provided by the program leaders and 
practitioners. 

Towards Strategic Leadership

“Paul and Robbie: You have an 
innate ability to bring out the best 
in people and create safe learning 
spaces. I genuinely enjoyed all 
aspects, even the ones that made 
me squirm.” 

TSL 2014 Alumni 

A highlight for participants was the ability to network 
across jurisdictions and the opportunity to undertake 
inter-jurisdictional work that helps build contacts and 
learn from the experience of their peers.

The future

ANZSOG will increasingly seek to include 
participants from community sector organisations 
in TSL to encourage mutual understanding and 
a common dialogue for effective service delivery. 
The School seeks to encourage a complementary 
partnership across sectors in the human services 
economy. 
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Consistent with the foreign policy objectives of the governments of Australia and New 
Zealand, the focus of the School’s international engagement is the Indo-Pacific region.

The current level of engagement includes: 

The delivery of customised programs for Australian, 
New Zealand and foreign public servants aligned to 
foreign policy goals. 

Engagement of international alumni in the wider 
alumni network.

 International participation in domestic programs: 
principally in the Executive Fellows Program.

Use of international academics and practitioners in 
ANZSOG programs.

Linkages with international schools of government, 
relevant public sector commissions, government 
agencies, and training bodies.

 International reach of ANZSOG commissioned 
research.

The willingness of ANZSOG’s member governments 
to support its international initiatives, including the 
provision of financial sponsorship and coordination 
support, highlights the strategic importance and 
value of these initiatives to government. The 
School’s international initiatives are complementary 
to foreign policy objectives and strengthen people-
to people and institutional relationships, and in the 
case of Reciprocal Programs, will contribute to a 
genuine and ongoing two-way engagement. 

International Engagement 

International Programs 

The end of 2013 saw the conclusion of the long-
running PACE.

Over six years, the Pacific Executive (PACE) 
Program developed an influential cohort of leaders 
spanning the Pacific. The PACE Alumni Program has 
been effective in building, facilitating and maintaining 
professional networks among participants 
domestically and internationally. It has provided 
a valued forum for PACE graduates to discuss 
important policy and management challenges of 
common concern. An annual Alumni Workshop has 
been particularly important in this regard. 

Evaluation indicates the PACE Program has been 
highly effective. Individual participants valued the 
learning opportunities, skill development and wider 
networking opportunities the program provided. They 
ranked the overall program and its management 
at very high levels. As an integral and integrating 
component of the program, participants also 
strongly valued the design and implementation of the 
individual work-based project that addressed a key 
organisational or whole-of-government concern. 

Through the work projects, participants have 
applied their PACE learning, addressing workplace 
and national public sector reform priorities and 
making significant contributions to improve public 
sector capacity. In many cases, the PACE projects 
are continuing and will contribute to public sector 
capacity-building and public sector reform in the 
region, well after the conclusion of PACE.
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Outcomes can be measured at two levels: 
strengthened management and leadership capacity 
of individual graduates (the PACE purpose) and 
strengthened capacity of agencies and wider public 
services from which participants were drawn (the 
PACE goal). All assessment undertaken by ANZSOG 
indicates that both the purpose and goal have been 
achieved.

There is now a considerable network – 186 Pacific 
leaders – across the region. A key challenge is to 
maintain the linkages developed through PACE, 
once participants move on from the program and up 
through the system, and to draw on these linkages in 
support of Pacific Island development and Australia’s 
development and foreign policy objectives. 

The following programs have been delivered in 
2014: 

 The India Advanced Leadership Program – a one-
week, biannual program developed in partnership 
with the Government of India. 

Political Communication in an Era of Governance –  
a one-week, annual program developed in 
partnership with the Singapore Civil Service College.

 The China Reciprocal Program – a unique, annual 
program (delivered in China), initiated in conjunction 
with ANZSOG’s China Advanced Leadership 
Program.

The fourth-annual China Advanced Leadership 
Program will be delivered at the end of 2014. 
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The future

The public sector requires increasing international 
engagement to operate effectively in a globalised 
environment. In addition to the benefit gained by 
understanding public policy and administration 
approaches other countries adopt; public policy 
and public administration, the value of public sector 
leaders establishing strong networks and enduring 
relationships with their counterparts in countries of 
political and economic importance to Australia and 
New Zealand is immeasurable.

In 2015, it is expected that the School will: 

 Continue the high quality delivery of the China and 
India Advanced Leadership Programs and the China 
Reciprocal Program.

Explore with the Government of India, the potential 
design and delivery of a reciprocal program for 
senior Australian and New Zealand officials. 

Continue or boost the level of engagement with the 
Singapore Civil Service College. 

Spotlight on the China Reciprocal Program

Initiated by the Organization Department of the 
Central Committee of the Communist Party of China 
in conjunction with ANZSOG’s China Advanced 
Leadership Program, the China Reciprocal Program 
is entirely unique; never before has the Chinese 
government invited a delegation of senior public 
sector leaders from Australia or New Zealand to 
China for a program of this nature.

Delivered annually in parallel with the School’s 
China Advanced Leadership Program, the two-
week program focuses on the Chinese system of 
government and politics, the economy, and key 
contemporary issues such as the environment, 
industry and social policy.

The program is designed for up to twenty-five 
participants from Australia and New Zealand, at 
Secretary and Deputy Secretary level (or equivalent). 

The inaugural China Reciprocal Program was 
delivered in June/July 2013 with a very successful 
second iteration delivered in September 2014. 

The 2014 Program travelled to four cities, providing 
an experience of contrast and demonstrating 
degrees of development and diversity. The program 
commenced in Beijing before moving on to Hohhot 
(Inner Mongolia), Chengdu (Sichuan Province) and 
concluding in Shanghai.

The program combined lectures (mainly by Chinese 
experts) with visits to government, business, and 
sites of interest. 

Participants returned from the program:

Knowing more about the challenges facing the 
Government of China and how it manages them;

With a greater understanding of how to engage and 
do business with China; and

With an enhanced appreciation of opportunities for 
Australia and New Zealand in working with China.

ANZSOG’s commitment to 
continuous improvement and 
its investment in stakeholder 
engagement – including 
comprehensive consultation in 
program design and review – 
remains critical to the success of 
its international programs. 
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China Reciprocal Program Participant 
Reflection

I also was pleased to be joining this workshop 
as a participant from the government of Western 
Australia along with my colleagues from the other 
states and territories of Australia (and New Zealand).

Before this study tour, I thought I knew something 
of China… of the close links between the Chinese 
economy and the Australian economy, in areas 
like exports, particularly in areas like mineral 
exports which are imported from my state, but also 
agricultural exports and many other areas. We have 
also seen much of Chinese investment, which we 
welcome. 

But like others, on this trip, I’ve learned much more. 

I’ve also been particularly interested to learn about 
the interactions of the different levels of government 
in China and see some similarities in the ways in 
which we operate in Australia. I have many more 
questions, I must admit... 

But perhaps most importantly I have been 
impressed by the effort that China puts in to 
train its government’s officials. We have all been 
beneficiaries of the wonderful facilities in the 
Academies in Beijing, in Hohhot and here in 
Shanghai. We’ve also been privileged to benefit 
from the excellent speakers and teachers in the 
presentations we have received. Not only have they 
shared with us their excellent knowledge, but they 
have shared their real life experiences, in dealing 
with the policy issues that they have dealt with 
in China. I feel I have been privileged to have the 
benefit of decades of experience shared with me in 
two weeks. And that’s been very very valuable. 

Like others, I believe for the future, there is a great 
benefit in this program to build on new relationships 
made, and think about new ways to share ideas, 
practices and learnings across many areas. 

Before I had visited China once, and I have met with 
Chinese officials visiting Australia. In a way, that’s 
been like sharing a restaurant meal or a coffee at 
a café with a friend. But on this trip, I feel I’ve been 
invited into China’s family home. And I am thankful 
for that privilege. 

<  Vice President YANG Keqin, Chinese Academy of 
Governance, Professor Allan Fels AO, ANZSOG  
and David Smith, Deputy Director General, Cabinet and 
Policy Division, Department of Premier and Cabinet,  
Western Australia
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Against the backdrop of public sector cutbacks and the fiscal and economic 
challenges facing governments, ANZSOG’s 2014 conference considered how 
member governments can best support the ongoing imperative for economic  
growth and societal participation in the growth dividend. 

Annual Conference 2014

The conference program opened with national 
perspectives from Australia’s Treasurer, the Hon 
Joe Hockey, and the Deputy Prime Minister and 
Finance Minister of New Zealand, the Hon Bill 
English, facilitated by ANZSOG’s Dean, Gary Banks. 
Opportunities for trans –Tasman learning were 
highlighted by Mr Hockey who detailed – admiringly 
– some of the successes flowing from New 
Zealand’s budget reforms. Mr English emphasised 
that New Zealand’s challenge was delivering more 
with less. Described as a ‘solution seeking process’ 
he detailed examples of where New Zealand had 
reduced long term costs to government while 
improving outcomes for citizens. Key messages for 
public servants included the priority governments’ 
now place on returning budgets to surplus and 
the importance of finding more effective ways of 
meeting citizens’ needs. 

The second plenary explored the contemporary 
challenges facing governments in driving economic 
growth. Presentations from the Secretary General 
of the OECD Mr Angel Gurría and Professors Ross 
Garnaut and Norman Gemmell, addressed the 
global challenges and the particular circumstances 
of Australian and New Zealand. A consistent 
message across these presentations was the 
importance of enhancing productivity growth as the 
source of high living standards.

Plenary 3 examined issues to do with bringing 
wealth creation and income distribution into better 
alignment. Presentations from Dr Cassandra Goldie, 
CEO of the Australian Council of Social Service, 

Productivity Commissioner Alison McClelland and 
Dr Oliver Hartwich, Executive Director of the New 
Zealand Institute exemplified the value of ANZSOG 
conferences in bringing differing perspectives to the 
discussion of such central issues.

Rounding out the first day focus on the challenges, 
six streams of smaller group discussions looked 
at first, the challenges of meeting and managing 
demand in an ageing society, with significant 
pressures facing aged care, disability and 
healthcare; and second, how cooperation and 
coordination might be improved across levels of 
government, public-private partnerships, and with 
the non-government sector.

Presentations at the conference dinner from 
Jennifer Westacott, Chief Executive of the Business 
Council of Australia, and the conference breakfast 
from Laura Tingle, political editor at the Australian 
Financial Review, provided contrasting, but equally 
thought-provoking perspectives from outside 
government.

The connecting theme of the second day was how 
governments might best meet the challenges they 
face and the capabilities required of public servants 
to support government directions.

First off, the opportunities available through better 
regulation were explored by Harvard Professor (and 
co-author of Nudge) Cass Sunstein, consultant Rex 
Deighton-Smith, and Chair of the NZ Productivity 
Commission, Murray Sherwin.
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Stream sessions examined the contribution of 
delivering better education outcomes, more efficient 
investment in infrastructure and rethinking industry 
assistance.

A key challenge for ANZSOG – identifying the public 
sector capabilities required by governments – was 
explored in the final two plenary sessions: first 
looking back, and then looking ahead. 

Dame Jenny Shipley, Terry Moran and Andrew 
Tongue offered wise perspectives, informed by deep 
experience, on what they had learnt from previous 
reforms, while Iain Rennie and Dr Helen Dickinson 
canvassed both the likely challenges and the 
capabilities required of public servants in the years 
ahead. 

Participant feedback strongly endorsed the utility of 
the conference program and its ‘seamless’ delivery, 
and the high quality of presenters.

Audio recordings of all stream sessions and videos 
of keynotes are available at anzsog.edu.au.

Feedback from the  
2014 Annual Conference:

“One of the best conferences I 
have attended – very professional 
and thought-provoking.”

“The calibre of presenters was 
outstanding – and overall was an 
extremely beneficial couple of 
days.”

“One of the best conferences 
I have attended in a long 
time. Fantastic presenters 
and content with discussion 
opportunities, including the 
networking.”

Photo from the Annual Conference 2014 with Australia’s 
Treasurer, the Hon Joe Hockey, and the Deputy Prime 
Minister and Finance Minister of New Zealand, the Hon 
Bill English.
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Opening Government: Transparency and Participation in the Information Age

Annual Conference 2015

Over recent years, the way we communicate, inform 
our decisions and go about our daily business have 
all changed fundamentally, aided by technology that 
was unimagined even a decade ago. And while the 
private sector has innovated rapidly to exploit the 
new informational opportunities, government has 
progressed more slowly and in some areas arguably 
gone backwards. 

Better information flows between government 
and citizens – in both directions – would improve 
decision making about policies and programs, 
facilitate the development of better services and 
create new value for the community.

Narrowing the emerging gap between the way the 
public and private sectors engage with citizens 
and customers will require increased innovation 
in all spheres of governments’ operations, from 
policy development and program design, to 
service delivery and performance assessment. This 
important challenge will be the focus for ANZSOG’s 
2015 conference.

Harnessing this potential for more informationally 
rich engagement may require built-for-purpose 
safeguards that meet needs for personal privacy 
and business confidentiality, without obstructing 
desirable transparency.

Initiatives that make information held by government 
more accessible to citizens and better attuned 
to their interests and needs, and the enhanced 
interaction between government and citizens in 
program design and service delivery and evaluation, 
will be a particular focus of the conference.

Themes:

Achieving better access to and 
use of information in order to:

 improve the public sector’s 
capacity to meet citizen’s needs 

 enhance transparency and 
accountability of government 

 improve service delivery and 
target programs more effectively 

facilitate new services and 
products 

achieve greater social inclusion

Further details about the Annual 
Conference 2015 will shortly be 
available from anzsog.edu.au.
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Research and analysis examining how member governments are addressing 
common challenges makes the Organisation for Economic Cooperation and 
Development (OECD) a rich resource for the public sector. Much of the OECD’s work 
engages national government officials, with more limited engagement with Australia’s 
States and Territories.

OECD Dialogues

To increase awareness and facilitate a significantly 
wider engagement, ANZSOG initiated in 2013 a 
program of ‘dialogues’ with OECD project leaders. 

With financial sponsorship from Telstra, the OECD 
Dialogues aim to bring several senior OECD officials 
to Australia and, where possible, New Zealand, 
each year.

Visits have been made by Dr Martine Durand, 
project leader of the OECD Better Life initiative; Dr 
Barrie Stevens, head of the OECD’s Better Futures 
program; Dr Andreas Schleicher, special adviser on 
education policy and leader of the OECD’s PISA 

project; Dr Monika Queisser, head of the OECD’s 
Social Policy Division; and Ms Gabriella Ramos, 
Chief of Staff to the OECD Secretary-General and 
Sherpa to the G 20.

Across the various visits, 15 Dialogues with senior 
government officials have been held in Perth, 
Melbourne, Sydney, Brisbane, Canberra and 
Wellington.

Opportunities for 2014-15 visits are now being 
identified by ANZSOG’s Dean, Gary Banks, who also 
chairs the OECD’s Regulatory Policy Committee.
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Excellence in Local Government Leadership Program

The Excellence in Local Government Leadership Program (ELGLP) has been 
specifically designed for senior local government executives and elected members to 
stretch their intellectual boundaries and build leadership capacity.

Held in July 2014 in Canberra, this five-day intensive 
program is a joint initiative between ANZSOG 
and the Australian Centre of Excellence for Local 
Government (ACELG).

The 2014 Program challenged current leaders 
to set the agenda for local government reform 
in the 21st century. An emphasis was placed on 
strategic leadership, collaborative governance with 
other governments, citizens and stakeholders, and 
innovative service delivery.

The diversity of the group provided a unique learning 
environment and assisted in the understanding of 
shared dilemmas for local government. The calibre of 
speakers and the content of the program prompted 
valued and thought provoking discussions with 
respected academics and speakers as well as peers.

Testimonial:

“Quality speakers, presenters and 
facilitators who really hit on the 
key issues and current points of 
contention in Local Government. 
I found that it was relevant to all 
participants with a diverse mix of 
councils represented.”

2014 ELGP participant
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CEOs Forum

This year saw the expansion of the CEOs Forum, led by Professor Mark Moore 
from Harvard Kennedy School and Dr Jeff Harmer. The CEOs Forum provides a 
rare opportunity for public sector leaders to come together to discuss and reflect on 
priority issues in common, with the aim of improving their practices and performance, 
as well as building on established networks.

During the Forum some two dozen agency heads, 
who are thinking about improved ways of managing 
their organisations or resolving problems, have the 
chance to reflect, to share insights and practices 
with peers and to refine their approaches to meeting 
contemporary challenges.

2014 achievements

Feedback from previous participants prompted a 
shift in format for the 2013 Forum which carried over 
successfully into 2014. The new format allows time 
and space for participation and discussion ‘around 
the table’ based on issues signalled in advance by 
participants themselves, with less structured faculty 
presentations and involving the whole group over 
two days.

This year, Prof Moore led discussions about 
high-level strategy, measuring public value, lean 
innovation and finding ways to deliver services more 
effectively  through people and organisations outside 
government.

The future

2014 marked two firsts for this program: it was the 
first year that two CEOs Forums have been held 
(in March and November) and also the first time 
that one of these was held in Sydney. ANZSOG will  
continue to conduct these highly valued Forums 
biennially into the future.

Testimonials from March 2014 participants 

“The peer discussion and sharing was highly 
insightful and valuable, and Mark Moore’s framework 
discussions were very useful. I have specific 
analytical tools to take back with me (and Mark’s 
book) – e.g. customer v. client v. citizen and the idea 
of the ‘campaign’ in change management and in 
negotiating public value.”

“I was nominated by my Secretary DPC, and I 
felt very privileged. I came looking for academic 
thinking to help me make sense of some of the 
challenges I am facing. I was also looking to other 
jurisdictions for signs of emerging directions. Mark’s 
models helped unpick some of my challenges, 
and reassemble them into a more orderly and 
useful flow. I found the introductions from other 
participants very interesting.” 

“My Secretary recommended it as useful to a new 
CEO. I hoped to calibrate my perceptions of the role 
and priority issues with both the expert presenter 
and my peers. The expert presenter provided a 
useful framework to organise/reaffirm what I know 
through experience and provided some useful new 
perspectives on key issues. It was both interesting 
and useful to hear the position of peers.” 
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ANZSOG’s Executive Education workshops have proven themselves a valuable 
professional development tool, offering middle to senior public sector managers the 
chance to develop the breadth of technical knowledge required for their roles.

Using case studies, lectures and participant discussions, executive workshops 
combine academic rigour and practicality across a range of disciplines. Participants 
come away with fresh ideas and perspectives and the networks to achieve better 
outcomes.

Executive Education

2014 course delivery

This year saw the delivery of five new workshops: 

Performance Leadership

 Project Management for Policy Design and 
Implementation

Coping with a Changing Authorising Environment

 Driving High Performance: Managing organisations 
and people

Strategic Responses to Corruption

2014 achievements

Executive Education focused on providing 
responsive options for those member governments 
experiencing difficult times in 2014. We consulted 
closely with the sector to devise workshops 
that support a high performing public service in 
straitened times, ensuring high-impact, practical 
short courses that are ideal for busy executives. 

Our in-house workshops once again proved popular 
and achieved high ratings. Customised versions 
of workshops were delivered in Queensland and 
New South Wales in partnership with the Public 
Service Commission in those jurisdictions. Agencies 
in Victoria, the Commonwealth and the Northern 
Territory also enjoyed presentations and workshops 
from our faculty and international guests. 

ANZSOG’s reputation for quality continues to 
attract international thinkers and practitioners of a 
high calibre, enabling our member governments 
to access best practice from other jurisdictions. 
For example, this year we welcomed the following 
experts from our international network: 

Dr Robert Behn, Harvard Kennedy School

Professor Mark Moore, Harvard Kennedy School

Professor Malcolm Sparrow, Harvard Kennedy 
School 

 Professor Paul ‘t Hart, Utrecht University School of 
Governance and the Netherlands School of Public 
Administration

 Professor Meredith Newman, Florida International 
University

David Albury, co-chair of the UK Innovation Unit.

The future

2015 is set to be another year of productive 
collaboration and engagement with member 
governments. A particular focus will be the continued 
development of the Customised Workshop Program 
in areas of identified need and the use of more 
in-depth tools to better ascertain the learning and 
development priorities of partnering agencies. 
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“A truly excellent investment. I 
have learnt more over these two 
days than the collective sum 
of internal department training 
over many years. Understanding 
the nuances of the political 
environment, historical context, 
core executive and all the players 
will be invaluable negotiating the 
transition. It’s also stimulated 
my longer term professional 
development at a moment of 
persona professional `flatness’ 
and uncertainty. I look forward to 
finishing the reading materials and 
sourcing more.”

Responding to and Supporting 
Government Agendas, May 2013

“I cast a cynical eye over the 
course promotion material until I 
found the prospect of measuring 
public performance for what it is, 
rather than the typical approach to 
(mis)apply private sector financial 
bottom line thinking to valuing 
public goods. I was not going 
to spend any budget on these 
courses! But in Mark Moore I see 
that there is someone who not 
only has correctly articulated the 
problem, but who has embraced 
the considerable challenge of 
resolving it. Now i am back in my 
office, working through a Public 
Value Scorecard for my agency 
and generally looking forward 
to applying my learning and 
reshaping my agency’s approach 
to the practice and reporting of 
the agency’s performance.”

Recognising Public Value,  
Nov 2013
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“The best learning comes from 
opportunities to see how other 
administrations are addressing 
issues similar to our own. 
ANZSOG’s applied learning 
seminars create such opportunities. 
I go for the networking, and 
because the speakers are invariably 
engaging, pertinent....and real – 
either a practitioner reflects on what 
they have learned, or provides a foil 
for an academic. No wonder I’m a 
‘frequent flyer’!”

Ross Boyd State Sector 
Performance Hub, The Treasury 

“As public servants, I believe 
we all have an obligation to 
participate in continued learning 
and development in order to serve 
the community and our political 
leaders to the best of our abilities. 
The ANZSOG-VPSC free lunchtime 
seminars provide us with the 
opportunity to do just that in an 
accessible manner. The seminars 
cover a wide range of topics, with 
speakers from across the nation 
and the globe. They also provide an 
opportunity to network before the 
event with attendees from across 
the VPS. Sessions are thought 
provoking and tease apart many a 
“wicked-problem.” Looking forward 
to what future session will tackle!”

Danielle McKeown Department of 
Environment and Primary Industries
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The Applied Learning Program brings challenging new ideas in public policy and public 
administration to a wide audience of practitioners in diverse parts of government. 
Drawing on access to ANZSOG’s network of Australasian and international scholars, 
public intellectuals and leaders in seminars, workshops and roundtables are provided 
at no cost to attendees. Each program is shaped in partnership with the relevant 
jurisdiction to ensure events are timely and highly relevant.

In 2013-2014 the Applied Learning program had formal agreements with the 
governments of Victoria, Western Australia and New Zealand and informal 
arrangements with Tasmania and the NSW Department of Family and Community 
Services.

2014 achievements

In Adelaide, Auckland, Melbourne, Perth, Sydney, 
Hobart and Wellington, large and small venues rang 
with the sounds of 11,500 practitioners engaging, 
networking, learning and laughing during 70 applied 
learning events in 2014.

Covering both predictable and unusual topics and 
every sector of government, Applied Learning 
again delivered new information, stimulating ideas 
and ‘permission’ to think innovatively and broadly 
to large numbers of public servants. They had 
opportunities to engage with such international 
luminaries as Paul t’Hart (Utrecht University and 
Netherlands School of Government), Julia Black 
(London School of Economics), Bob Behn (Harvard 
Kennedy School) and Rosemary O’Leary (Kansas). 
These visitors were matched by outstanding 
Australasian scholars and senior officials.

In Victoria new audiences have been reached 
through a partnership between ANZSOG and the 
professional body for public servants, IPAA (Vic). 
Two new ‘communities of practice’, for regulators 
and policy professionals, have been launched. 
Sessions curated by ANZSOG have attracted large 
and enthusiastic audiences.

Applied Learning

The future

In 2014-2015 Applied Learning is particularly looking 
forward to the possibility of a South Australian 
program in partnership with the new Office for the 
Public Sector, re-kindling the significant level of 
interest in that jurisdiction demonstrated during 
a program in 2009-2010. Also on the Applied 
Learning ‘to do’ list are:

•  continuing to build opportunities to work with 
practitioners and alumni in Western Australia and 
New South Wales, and

•  bringing the benefits of Applied Learning to 
Tasmania, notwithstanding a particularly difficult 
fiscal environment.
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ANZSOG’s Research Committee was revamped in 2014 with the Dean, Gary Banks, 
taking the role of Chair, and the addition of the editor of Evidence Base, George 
Argyrous. It adopted a new Research Role Statement to clarify the purpose, aims 
and approach of our Research Program and gave greater emphasis to prioritisation 
in the competitive funding stream.

Research and Publications

The purpose of ANZSOG’s research is to address 
key contemporary issues in public administration, 
policy development grants and management 
where information is lacking. ANZSOG’s distinctive 
approach draws on the strengths of its network of 
scholars, practitioners and member governments in 
Australia and New Zealand, favouring collaborative 
and comparative research that can be of practical 
assistance to governments and the communities 
they serve.

Projects that involve ‘buy-in’ from both governments 
and academics are encouraged, such that topics 
are not only relevant and timely, but also combine 
theory with practice in an area where each has 
much to offer the other.

For the full statement as well as publications and 
current projects, see the research section at  
anzsog.edu.au.

2014 achievements

Beyond the grants program ANZSOG published 
three books in its ANU Press series over the past 12 
months:

Putting Citizens First: Engagement in Policy and 
Service Delivery for the 21st Century, edited by E. 
Lindquist, S. Vincent and J. Wanna.

Future-Proofing the State: Managing Risks, 
Responding to Crises and Building Resilience, edited 
by J. Boston, J. Wanna, V. Lipski and J. Pritchard.

Measuring and Promoting Wellbeing, edited by A. 
Podger and D. Trewin. 

Professor John Alford and his co-author Professor 
Janine O’Flynn (University of Melbourne School 
of Government) have won the US Academy of 
Management’s ‘Best Book of the Year (Public-
Nonprofit Division)’ award for their work on 
Rethinking Public Service Delivery: Managing with 
External Providers. The Book Award Committee 
noted that the book “won based on its solid 
empirical foundation about the continuing trend to 
outsourcing and cooperative arrangements between 
the nonprofit/NGO, private and public sectors”.

A/Professor Anne Tiernan’s project (partly funded 
by ANZSOG research grants) on Prime Ministerial 
Chiefs of Staff (CoS) also came to fruition in 2014. 
Combining data from her CoS research and her 
work with Professor Rod Rhodes on ‘ministerial 
courts’, she and Professor Rhodes published two 
books with Melbourne University Press. Lessons in 
Governing: A Profile of Prime Ministerial Chiefs of 
Staff (an academic text) and The Gatekeepers (for a 
more general audience) both of which received very 
favourable reviews.

Professor Gary Banks has given four ‘named’ 
lectures since becoming Dean, including the Garran 
Oration 2013, and these were published in 2014 
under the title The Governance of Public Policy: 
Lectures in Honour of Eminent Australians, with a 
foreword by Reserve Bank Governor Glenn Stevens.

The future

ANZSOG has funded six projects for the 2014-
15 financial year, following a call for submissions 
relating to two identified priority areas: collaborative 
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governance and interface between sectors 
(public, private, ‘third’); and case studies of cross-
jurisdictional policymaking. The projects cover such 
diverse topics as the ongoing governance of Public 
Private Partnerships, the measurement of citizen 
co-production, and the harmonisation of cost-
benefit analysis across jurisdictions.

One project in particular involves significant 
government buy-in, as well as links to a large 
international undertaking. Anni Rowland-Campbell 
and her team, now including Prof Dame Wendy 
Hall of the UK SOCIAM project, were awarded a 
grant to extend their work on ‘Government as a 
Social Machine’ by building a ‘Web Observatory’ 
in collaboration with the Government of South 
Australia and the University of South Australia. 

This research will be presented at workshops and 
forums in early 2015 and will help to inform the 
development of digital literacy and digital civics 
programs for public sector practitioners. 

Evidence Base Journal

Each issue of this journal, which was established 
in 2012 comprises a 5-8,000 word review of the 
evidence relating to an issue of importance to public 
sector decision-makers. Topics are approved by 
an editorial board of Australian and New Zealand 
academics and practitioners to ensure their 
relevance and usefulness. Before being accepted for 
publication, the reviews are refereed by experts and 
practitioners from the relevant policy areas.

Topics covered by the journal in the past year include:

 Managing madness: Mental health and complexity in 
public policy.

Work-life balance and family friendly policies.

What is the evidence for harm minimisation 
measures in gambling venues? 

Class size and academic results, with a focus 
on children from culturally, linguistically and 
economically disenfranchised communities.

Dr David Zyngier’s piece on class 
size and academic results received 
media attention for its conclusion 
that strategic reduction of class size 
for particular students, subjects and 
age levels could achieve significant 
results. 

Dr Zyngier’s review of 112 articles 
over 35 years of research suggests 
that “smaller class sizes in the first 
four years of school can have an 
important and lasting impact on 
student achievement, especially for 
children from culturally, linguistically 
and economically disenfranchised 
communities”.

According to Dr Zyngier, the evidence 
suggests that the highest returns for 
smaller classes are to be found in 
the areas of literacy and numeracy. 
He argues that if class size could be 
reduced just for those subjects, using 
a combination of redeployment of 
existing staff and addition of special 
literacy and numeracy teachers, it 
would involve little additional cost.

Pedagogy is also key; transfer of 
large-class teaching techniques to 
smaller classes was unlikely to realise 
the potential gains.
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Case teaching and interaction within classes are central to ANZSOG’s approach to 
teaching public sector managers how to create public value. ANZSOG’s teaching 
methods draw on participants’ experiences, challenge them to reflect on judgements 
and opinions, and involve them in discussion of problems and solutions with their 
peers and faculty.

2014 achievements

Having successfully overseen the development of 
the case program from its inception, in late 2014 
Professor John Alford handed over the reins to 
ANZSOG Senior Lecturer Dr Michael Di Francesco. 
This will allow Professor Alford to devote more of 
his time to his role as ANZSOG Director of Teaching 
Development. Dr Di Francesco’s public sector 
knowledge, writing and research skills equip him well 
to continue the development of the case program.

He inherits a renowned case library of over 160 
cases and 1,340 members across the world. 
Membership increased by 20% in the 2013-14 
year. Half the cases feature experiences and issues 
from Australia, 35% from NZ, and 15% from other 
countries such as Pacific nations.

Case Studies

The future

There are three potential areas for development, 
which we anticipate will be informed by input from our 
government and academic users:

Enhancing the breadth and depth of the library by 
examining the scope for augmenting the profile of 
policy and management issues, for example coverage 
of multi-level governance or Indigenous policy.

Undertaking a review of the contemporary resonance 
of cases to examine how our most used cases can be 
further enriched (updating for very recent developments 
and expanding the availability of teaching notes).

Exploring how the use of cases can be further 
integrated with developments in ANZSOG’s teaching 
and learning strategies, e.g. incorporating e-learning 
methods with interactive teaching modes.

‘Pay Slip at the ABC’ outlines how the 
Australian Broadcasting Corporation 
handled the unexpected risk to 
reputation and staff morale after an 
error resulted in details of individual 
staff salaries being passed to The 
Australian newspaper in 2013. As 
well as prompting discussion about 
relative pay rates for high profile 
individuals, this case can be used to 
debate whether the salaries of people 
in public employment should be 
public information.

‘Emergency! TXT111’ features the 
joint efforts of New Zealand Police 
and the Deaf community, who set up 
a workable and secure system for 
deaf people to contact emergency 
services by text. This short case can 
be used for a variety of teaching 
purposes – from policy development 
to effective stakeholder consultation 
to innovation.
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Teaching quality is the bedrock of ANZSOG’s contribution to its member 
governments. Investment in teacher development and active planning for succession 
and renewal are therefore continuing priorities for us. 

Developing high quality teaching

In previous years, teaching development activities 
have centred on annual workshops and Master 
Classes conducted by Jon Brock (University of 
Washington) with Professor John Alford. These 
events have been very well received by attendees, 
but have also revealed scope for benefits for more 
tailored offerings.

In 2014, Director of Teaching Professor John Alford 
consulted extensively with ANZSOG’s stakeholders 
and developed a Teaching Development Strategy. 
This will involve greater funding for activities that 
enable existing and potential faculty to develop their 
skills, learn from one another, and provide improved 
succession planning and capacity expansion.

The future

ANZSOG will continue running the annual teaching 
Master Class. However, the previous workshops 
concerned with teaching fundamentals will be 
replaced by a range of new activities, including:

A teaching mentor program, preferably with one 
mentor in each jurisdiction. Mentors will also form 
part of the program’s governance.

Filming of faculty teaching to diagnose areas for 
teaching improvement, either in structure/process or 
in performance.

Professional coaching services.

Subject teaching reviews, in which either Jon Brock 
or John Alford advise in the preparation and delivery 
of a subject.

 The progressive introduction of team-based 
teaching to EMPA subjects.

 Two ‘in-residence’ programs: one for academics, 
the second for practitioners. The programs will 
extend opportunities for academics to take 
sabbaticals at ANZSOG, which will contribute to 
our teaching, research and collaborative networks, 
as well as to the generation of innovation and ideas 
generally.



30

2014 achievements

In collaboration with Alumni chapters and the 
ANZSOG faculty, the program delivered over 25 
events across a range of jurisdictions during 2014. 
These events featured a number of exceptional 
international and local practitioners, including:

 David Tune PSM, Secretary of the Commonwealth 
Department of Finance who presented to Canberra 
based Alumni.

Professor Paul ’t Hart, Utrecht University School of 
Governance, and the Netherlands School of Public 
Administration who met with NSW and Vic based 
Alumni and enjoyed dinner with Alumni in NT.

 David Smol, Chief Executive, Ministry of Business, 
Innovation and Employment who met with Alumni in 
Wellington.

 Robin Ryde, ANZSOG’s EFP Program Director who 
presented to Alumni in WA.

ANZSOG’s Dean, Professor Gary Banks who met 
with Alumni in a number of jurisdictions including 
QLD, Canberra, NSW and NZ.

The Alumni Program supports Alumni across Australia, New Zealand and the 
Pacific region by connecting, engaging and enriching their learning. The program 
is committed to ensuring that Alumni have the opportunity to experience and 
participate in a diverse range of stimultaing activities and events within this 
unparalleled professional network.

Alumni Program

Many Alumni had outstanding achievements in 2014 including: 
Liem Ngo, Manager, Road Safety Strategy, Transport for NSW 
who was celebrated as the 2012 EMPA Cohort Dean’s Prize 
Overall Academic Award Winner (right) and Jill Charker, CEO, 
ComSuper who was awarded one of two national scholarships 
to attend the Harvard University Women’s Leadership Program 
(below).
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The EFP Refresher 2014, Authenticity and 
Authority in an Age of Terrifying Change, was held 
for the fourth time on 2 April in Melbourne. This 
provided the opportunity for EFP Alumni to engage 
with a variety of speakers, including Pam White, 
Chair of the Victorian State Services Authority, 
Professor Paul ’t Hart, Utrecht University School of 
Governance and the Netherlands School of Public 
Administration, and EFP Program Director Robin 
Ryde. The Refresher was a valuable opportunity 
for participants to dig deeper into two areas critical 
to the role of a public manager – the authorising 
environment and authenticity.

The EMPA Refresher 2014, What does ‘governing’ 
mean today: being an effective public manager 
beyond boundaries and mandate was delivered 
for the fifth time on 5 August in Canberra. Lisa 
Paul, Secretary, Commonwealth Department of 
Education, delivered the main plenary session. Small 
group and case-based learning which characterised 
participants’ EMPA studies was also utilised 
throughout the day. The Refresher was designed 
in collaboration with Alumni around the network, 
and provided participants with a smorgasbord of 
thought provoking, timely and relevant perspectives 
on being an effective public manager in the turbulent 
contemporary environment.
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The future

As ever, a fundamental principle of the Alumni 
Program’s mission is to keep Alumni connected 
with the School and with each other and the 
Program will continue to focus on strengthening 
the bond between Alumni and the School.

The highly successful Towards Strategic 
Leadership (TSL) program has been running 
each year with around 40 participants. In 2015, 
ANSZOG will be in a position to run the TSL 
Refresher for the first time, along with the regular 
EMPA and EFP Refreshers. The Alumni Team 
is currently working with Professor Paul ‘t Hart 
and Robbie Macpherson to deliver an engaging 
program.

Planning is underway and the Alumni Team is 
negotiating with all chapters to devise an exciting 
and relevant program of events for 2015.
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Alumni by jurisdiction

“As a researcher who often 
needs to work in collaboration 
with government, it’s wonderful 
to know that I can reach out to 
our alumni network and get a 
response from committed public 
servants who know what ANZSOG 
is all about and are happy to give 
their time and knowledge to help 
further our research goals.”

Sophie Yates, Research Fellow, 
ANZSOG.
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Financials

2014 proved to be a challenging year financially for ANZSOG member governments, 
resulting in a softened demand for our programs. We are working towards improving 
our revenue base and achieving efficiencies without compromising quality. 

ANZSOG is incorporated in Australia as a company limited by guarantee and the 
Australian Taxation Office has endorsed ANZSOG as having income tax exempt 
status. The company is primarily funded by program fee revenue, member 
government contributions for academic chairs and interest income from investments.

Consolidated income for the 2014 financial year was $15.9 million: 17 per cent 
down on 2013. This was primarily a result of the completion of the Pacific Executive 
Program and reduced demand across all programs. 

Consolidated operational expenditure for the 
2014 financial year totalled $15.4 million. The net 
operating result (before investment income) was a 
$2.2 million deficit. Investment income more than 
offset the operating deficit.

During 2014 we have continued to improve our 
cost base through smarter purchasing practices 
and back-office efficiency gains.
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ANZSOG thanks the following member governments, member universities and 
partners for their help and support in 2014:

Thank you

Member Governments 

New Zealand Government

The ACT Government

The Commonwealth of Australia

 The Northern Territory Government

The State of New South Wales

The State of Queensland

The State of South Australia

The State of Tasmania

The State of Victoria

The State of Western Australia

Member Universities

Australian National University

Carnegie Mellon University, H. John Heinz III School 
of Public Policy and Management, Australia

Charles Darwin University

Curtin University of Technology

Flinders University

Griffith University

Melbourne Business School

Monash University

The University of Melbourne

 The University of New South Wales

The University of Queensland

The University of Sydney

University of Canberra

University of Tasmania

University of Western Australia

Victoria University of Wellington

We also thank the following partners for their 
support for selected programs:

 Australian Public Sector Commission

Department of Premier and Cabinet, Tasmania

Department of Premier and Cabinet, Queensland

Institute of Public Administration Australia

Leadership Development Centre, New Zealand

OECD

Public Sector Commission, Western Australia

State Services Commission, New Zealand

NSW Department of Family and Community Services

NSW Public Sector Commission

Queensland Public Service Commission

Telstra

Victorian Leadership Development Centre

Victorian Public Sector Commission

Photo of the 2014 China Reciprocal Program delegation visiting 
China Central Television (CCTV). The meeting with YANG Jing 
was featured on CCTV on September 16, 2014. >
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