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 Dean’s Message
I am delighted to present ANZSOG’s Annual Report 
for 2011. Our objective in producing this expanded 
and improved Annual Report is to provide members 
and our stakeholders with an overview of our 
performance over the past year and to provide an 
update on our activities. The review is designed to be 
read in conjunction with our Annual Financial Report 
for the year ending 30 June 2011.

ANZSOG was incorporated as a company limited by 
guarantee in December 2002 and delivered its first 
program eight and a half years ago in May 2003.

ANZSOG was established with the vision of creating 
a world-leading educational institution that teaches 
strategic management and high-level policy 
development to public sector leaders.

ANZSOG aims to be the flagship school of public 
administration in the region, with three main foci: 
education of senior and emerging public sector 
leaders, research and knowledge transfer and a case 
study program. 

ANZSOG now provides world-class education and 
training for current and future public sector leaders 
in Australia, New Zealand and the region, bringing 
together governments and universities in a unique 
collaboration.

A range of activities are undertaken, including 
delivery of accredited academic courses, a busy 
program of seminars, workshops and policy forums, 
and publishing in a range of mediums to disseminate 
the results of these activities as widely as possible.

Professor Allan Fels AO 
Dean, ANZSOG



ANZSOG’s reputation for delivering high quality 
contemporary programs, tailored for the public 
sector and highly valued by both participants and 
governments, has been well established across the 
region. 

Our well known and accredited Executive Master of 
Public Administration (EMPA) and other programs 
have continued to flourish, and the implementation 
and delivery of new programs and events has not 
disappointed. 

ANZSOG’s 2011 Annual Conference was another 
extremely successful event, attracting over 400 
delegates. During the conference we were pleased 
to announce the appointment of Gary Sturgess AM 
as inaugural NSW Premier’s ANZSOG Chair in Public 
Service Delivery at the University of New South 
Wales. Mr Sturgess comes to us with a wealth of 
local and international experience and is working 
with the NSW Public Service Commission to develop 
a research agenda that will be of practical value to 
policy-makers and front-line public servants. 

Executive Education continued to expand with the 
introduction of three new Executive Workshops 
in 2011: Women in Leadership: Achieving and 
Flourishing; Delivering Better Outcomes: Leading 
Public Sector Innovation; and Policy Design and 
Delivery: Influencing Public Behaviour. Overall the 
total delivery of all Executive Workshops topped 34 
for the year, up 60% from 2010. 

The Applied Learning Partnerships program 
receives very positive feedback from participants 
and the sponsoring governments. There are formal 
partnerships with Victoria, New Zealand and 
Western Australia and informal arrangements with 
Queensland, Tasmania and Northern Territory. An 
initial highly successful event has been held in New 
South Wales. These programs make a particularly 
important contribution to delivering value to the 
broader public sector community. 

Recently, ANZSOG completed the first delivery 
of a program for local government leaders that 
focuses on the needs of, and challenges facing, 
this important but often overlooked branch of 
government. Also new for 2011 is the inaugural 
delivery of the China-Advanced Leadership Program 
(CALP).
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Almost 30 senior public officials from China were 
addressed by an impressive range of prominent 
leaders in business, government and academia, 
including former prime ministers Kevin Rudd and 
John Howard, current Treasurer and Deputy Prime 
Minister Wayne Swan and Governor General Quentin 
Bryce. Participants were exposed to a range of 
contemporary leadership and management ideas 
as well as a variety of innovative and interactive 
learning formats. The program also sought to help 
participants forge linkages with Australian and 
New Zealand government agencies and create 
relationships of enduring value. 

At the same time, in Melbourne, ANZSOG launched 
a live case study as part of the 2011 Executive 
Fellows Program. During this uniquely immersive 
exercise, participants left the classroom to go into 
the field and confront a real-life dilemma. We’re sure 
students had a learning experience that will stay with 
them long after the program, and we look forward to 
receiving feedback from the 2011 participants about 
their experience. 

The increased investment of resources supporting 
the ANZSOG Alumni Program has seen a significant 
increase in activity. Most notable in 2011 has been 
the increasing involvement of alumni in ANZSOG 
activities and programs ranging from acting as PACE 
program mentors, to participating in policy clinics in 
WA or contributing to the design and delivery of the 
2011 ANZSOG Annual Conference.

Finally, after operating out of two separate offices for 
over two and a half years, we found a new home to 
accommodate the entire ANZSOG Melbourne team 
on Lygon Street. 

As ANZSOG heads into its 10th year of operation in 
2012, I am confident that ANZSOG will continue to 
play a critical role in the development of Australia and 
New Zealand’s current and emerging public sector 
leaders. 

Finally, I would like to thank the Board for their 
ongoing support through the past year. I would 
also like to thank ANZSOG’s academic faculty and 
professional staff for their unstinting efforts over the 
past year, which have been critical to ANZSOG’s 
successes. 

Professor Allan Fels AO  
Dean, ANZSOG

10 November 2011

‘As ANZSOG heads into its 10th year 
of operation in 2012 I am confident that 
ANZSOG will continue to play a critical 
role in the development of Australia’s 
and New Zealand’s current and 
emerging public sector leaders’.
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 Our Purpose
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The Australia and New Zealand School of Government 
(ANZSOG) represents a bold commitment on behalf of the 
member governments to strengthen the management and 
policy capacity of their respective public sectors. 

The School was created because governments from across 
Australia and New Zealand recognised they required a world-
class centre that would provide tailored learning opportunities 
for future leaders of the public sector. 

ANZSOG’s purpose, therefore, is to encourage improved 
public sector decision-making, performance and policy 
outcomes for the benefit of the whole society. In doing so, the 
School also plays a key role in promoting public service as a 
profession of great social value. 

Vision 
ANZSOG was established with the vision of creating a 
world-leading educational institution that teaches strategic 
management and high-level policy to public sector leaders.  
It also seeks to be a trusted facilitator that helps governments 
find solutions to real world public issues. 

ANZSOG is dedicated to creating value for the public by: 

• providing world-class education for public sector leaders 

• delivering programs that build new policy, research and 
management capability 

• conducting research that makes a significant contribution 
to policy knowledge 

• encouraging public sector innovation. 

The School seeks to attract high-potential participants from all 
Australian and New Zealand jurisdictions and, in due course, 
from the non-government sector. ANZSOG also engages 
participants from the Asia-Pacific region and plans to grow 
more international student participation in the future. We 
are establishing valuable partnerships with governments in 
our region and building networks with like-minded schools 
throughout the world.

Peter Allen 
Deputy Dean, ANZSOG
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The key governance documents for the School are:

•  The Constitution – ANZSOG was incorporated 
in December 2002 as a company limited by 
guarantee.

•  The Members Agreement – this records 
the members’ agreement concerning the 
management, business and affairs of the School 
and members’ respective rights and obligations 
with respect to the School.

•  The ANZSOG Foundation Trust Deed – in 
February 2005 the School established 
the Australia and New Zealand School of 
Government Foundation under the Trust Deed for 
the purpose of advancement of public education 
at the School. The deed records the terms 
upon which the Trustees hold the Fund and any 
further gifts, donations and property that might 
be received by them as a contribution to the 
Foundation.

Board
The membership and composition of the Board 
of Directors is specified in the Constitution and 
Members Agreement.

The Board may have no more than 14 members:

•  five directors, one each appointed by the five 
‘founding government members’

•  one director appointed by the ‘other government 
members’

•  two directors appointed by educational institution 
members other than New Zealand

•  one director appointed by the participating New 
Zealand educational institutions

•  two ‘independent directors’ appointed by all 
members of the company

•  the CEO and Dean of the School 

•  up to two ‘appointed directors’, appointed by 
directors, with specific skill or expertise to fill a 
perceived gap in the directors’ skills or expertise.

The current 12 Board Directors are:

Mr John Bradley, Director-General, Department of 
the Premier and Cabinet, Queensland

Mr Chris Eccles, Director-General, Department of 
the Premier and Cabinet, New South Wales

Mr Finn Pratt PSM, Secretary, Commonwealth 
Department of Families, Housing, Community 
Services and Indigenous Affairs

Mr Iain Rennie, State Services Commissioner, New 
Zealand State Services Commission

Ms Helen Silver, Secretary, Department of Premier 
and Cabinet, Victoria (Chair)

Mr Peter Conran, Director General, Department of 
the Premier and Cabinet, Western Australia

Professor Ian O’Connor, Vice-Chancellor, Griffith 
University, Queensland

Professor Stephen Parker, Vice-Chancellor 
University of Canberra, ACT

Professor Peter Hughes, Head, School of 
Government, Victoria University of Wellington,  
New Zealand

Ms Lynne Kosky, Independent Director

Mr Arthur Sinodinos AO, Independent Director

Professor Allan Fels AO, Dean and CEO, ANZSOG

Audit and Risk Management 
Committee
The Audit and Risk Management Committee of the 
Board has been established to assist and advise the 
Board of Directors in fulfilling the Board’s oversight 
responsibilities to members by reviewing the:

•  integrity of the financial statements of the 
Company, its controlled entities and the Australia 
and New Zealand School of Government 
Foundation

•  external auditor’s qualifications, performance and 
independence

•  risk management program, which includes 
operational, financial and human resources risk

 Governance
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•  Company’s compliance with legal and regulatory 
requirements 

•  planning and performance of the internal auditor.

Current Membership
Prof David Boymal (Chair)

Mr Arthur Sinodinos AO

Ms Lynne Kosky

Mr Chris Eccles

Research Committee
The Research Committee of the Board has been 
established primarily to recommend to the Board 
of Directors a strategy for the research program of 
ANZSOG. It does this by:

•  reviewing the School’s research program

•  determining and recommending to the Board  
an appropriate strategy for the research program

•  overseeing the implementation of the research 
strategy on behalf of the Board

•  assisting the School in seeking funding for 
selected projects within the research program.

Current Membership
Dr Martin Parkinson (Chair)

Prof Allan Fels AO

Prof John Wanna

Prof Owen Hughes

Mr Peter Allen

Dr Ian Winter

Dr Lynne Williams

Mr Ryan Orange

Foundation Committee
The Foundation Committee of the Board has 
been established to primarily assist the Board to 
fulfil its responsibilities as Trustee of the ANZSOG 
Foundation by:

•  devising and recommending to the Board a 
suitable investment strategy for the Trust, taking 
into account the conditions and expectations of 
any contributor or contributors to the Trust

•  advising the Board with respect to the Trustees’ 
policies and procedures regarding compliance 
with applicable laws and regulations.

The Foundation Committee also advises 
management and the Board on how the investment 
strategy for the Trust might align with the investment 
strategy for the Australia and New Zealand School of 
Government Limited.

Current Membership
Mr Peter Conran (Chair)

Mr Finn Pratt PSM

Prof Stephen Parker

Prof Peter Hughes

Prof Bob Officer

Mr Robert Johanson

Remuneration Committee
The Remuneration Committee of the Board has been 
established to advise the Board on an as needs 
basis on questions related to remuneration and 
performance appraisal of the Dean.

Current Membership
Ms Helen Silver (Chair)

Ms Lynne Kosky

Mr Arthur Sinodinos

Prof Ian O’Connor



QLD Government

NSW Government

VIC Government

WA Government

SA Government

NT Government

ACT Government

TAS Government

Victoria University of Wellington

Australian National University

The University of Canberra

University of Sydney

University of NSW

Flinders University

Carnegie Mellon

Charles Darwin University  

The University of Melbourne

Monash University

Melbourne Business School

Griffith University

University of Queensland

University of Western Australia

 Curtin University

NZ Government

Australian Government

ANZSOG COMPANY MEMBERS ANZSOG BOARD

Prof Ian O’Connor
Vice Chancellor 
Griffith University

Iain Rennie, Commissioner
State Services Commission 

John Bradley, Director General 
Premier and Cabinet
 
Chris Eccles, Director General, 
Premier and Cabinet

Peter Conran, Director-General, 
Premier and Cabinet, WA  

Dean of ANZSOG
Prof Allan Fels AO

Independent Director
Arthur Sinodinos AO

Independent Director
Lynne Kosky

Peter Hughes Head SoG, 
VUW, NZ

Helen Silver, Secretary, 
Premier and Cabinet (Chair) 

Prof Stephen Parker
Vice Chancellor 
The University of Canberra

Finn Pratt, Secretary, 
Department of Families, 
Housing, Community Services 
and Indigenous Affairs

BOARD COMMITTEES DEAN’S COMMITTEES

AUDIT AND RISK 
MANAGEMENT COMMITTEE
Chair, Prof David Boymal
Lynne Kosky
Arthur Sinodinos AO
Chris Eccles

RESEARCH COMMITTEE
Chair, Dr Martin Parkinson
Dean, Prof Allan Fels 
Deputy Dean, Peter Allen 
ANZSOG Research Director, 
Prof John Wanna 
NZ Rep, Ryan Orange 
Govt Rep, Dr Lynne Williams
Govt Rep, Vacant
Dr Ian Winter 
Prof Owen Hughes

EMPA COMMITTEE
Academic Director EMPA
Program Manager
EMPA Coordinator
Subject Leaders

ACADEMIC COMMITTEE
ANZSOG Chairs plus other 
members of ANZSOG’s 
academic community

REMUNERATION 
COMMITTEE
Chair, Helen Silver
Lynne Kosky
Arthur Sinodinos AO
Prof Ian O’Connor

FOUNDATION COMMITTEE
Chair, Peter Conran
Prof Stephen Parker
Prof Bob Officer
Robert Johanson
Finn Pratt PSM
Prof Peter Hughes

HUMAN RESEARCH ETHICS 
COMMITTEE
• Chair
• At least 2 lay persons, 
  including at least one male 
  and one female
• A person with current 
  experience in the areas 
  of research
• A professional in counselling 
  or treatment of people 
• Minister of religion or similar 
  community role
• Lawyer 

MANAGEMENT COMMITTEE
Dean
Deputy Dean
Prof John Alford
General Manager
Director Applied Learning
Manager Finance
Manager Programs
Manager Executive Education
Manager Marketing & Events
Manager International Programs 

University of Tasmania

9
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ANZSOG’s management team
Left to right: Gayle Goodes (Finance), Glen Sheldon (Marketing & Events), 
Monica Pfeffer (Applied Learning), Pauline Clancy (General Manager), 
Peter Debus (Executive Education) and Lisa Hartney (International Programs) 
Absent: Samantha Jonsson (Manager, Programs)
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‘ANZSOG was established with the 
vision of creating a world-leading 
educational institution that teaches 
strategic management and high-level 
policy to public sector leaders.’
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 ANZSOG 
Academic Chairs

One of the key ways in which the School has sought 
to establish and maintain the highest quality of 
teaching and research has been to establish and 
fund ANZSOG Chairs at member universities through 
funding provided by Government members. The 
establishment of ANZSOG Chairs in each jurisdiction 
is one way of strengthening ANZSOG’s federated 
network. ANZSOG Chairs have now been funded 
by the governments of Australia, Queensland, New 
South Wales, Victoria, the Australian Capital Territory 
and South Australia.

Australian Government
The Sir John Bunting Chair  
in Public Administration at  
the Australian National University
The Sir John Bunting Chair in Public Administration 
at the ANU has been funded by the Australian 
Government since 2004. There was initially a direct 
funding arrangement, but more recently the position 
has been funded through the interest income earned 
on the Australian Government’s capital grant to the 
ANZSOG Foundation. 

ANZSOG has renewed and increased its funding for 
this chair, currently held by Professor John Wanna, 
ANZSOG’s Research Director.

Professor Wanna is a member of the ANZSOG 
Research Committee and Annual Conference 
Steering Committee. He currently supervises around 
15 PhD students and plays an active role in the 
production of publications for the ANZSOG ANU 
e-Press series. 

Professor Wanna is also an active and prolific 
researcher in his own right.

Australian Capital Territory
The ANZSOG Chair in Governance  
at the University of Canberra 
Professor Mark Evans holds the ACT Government-
funded ANZSOG Chair in Governance at the 
University of Canberra, where he is also Director  
of the ANZSOG Institute for Governance.

Since taking up his Chair in June 2009, Professor 
Evans has been very active in enhancing ANZSOG’s 
relationship with the ACT Government and with 
the University of Canberra. He co-leads the EMPA 
subject Designing Public Policies and Programs, and 
most recently led the successful inaugural delivery 
of ANZSOG’s Excellence in Local Government 
Leadership Program.

Previously, Professor Evans was Director of the 
York MPA and professional training programs at 
the University of York in the United Kingdom, where 
he gained considerable international experience in 
supporting and training senior civil servants and in 
evaluating public policy programs. 

Since his appointment he has built a substantial 
program of professional development, professional 
engagement, research and research student support 
activities at the Institute.

Victoria
The Victorian Government has provided yearly 
funding since 2002 for the equivalent of two 
university chairs. This funding has been used to 
contribute to the costs of the Dean’s position and 
the position of Professor Owen Hughes, who has 
occupied this Chair, in the role of EMPA Academic 
Director and Deputy Dean, at various times on a  
full-time and fractional basis since its establishment. 
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Professor Allan Fels AO 
Professorial Fellow, Department of Political Science 
at The University of Melbourne

Professor Fels has been Dean of ANZSOG since 
July 1, 2003. Prior to taking this position, he was 
Chairman of the Australian Competition and 
Consumer Commission from 1995-2003. Professor 
Fels was also Chairman of the former Trade Practices 
Commission from 1991-1995, Chairman of the 
Prices Surveillance Authority from 1989-1992, and 
has served on numerous other government bodies. 
In March 2011, he was appointed by the Victorian 
Government to head an inquiry into reform of the 
state’s taxi industry. 

Professor Fels was appointed as Professor of  
Administration at Monash University in 1984 and was 
the Director of the Graduate School of Management, 
Monash University from 1985-1990. He is now an 
Honorary Professor in the Faculty of Business and 
Economics at Monash University and became a 
Professorial Fellow in the Department of Political 
Science at the University of Melbourne in 2003. 
Professor Fels has degrees in economics and law 
from the University of Western Australia (UWA), and a 
PhD in Economics from Duke University. He received 
an honorary doctorate in Economics at UWA in 
2006. 

Professor Fels was the Co-Chairman of the Joint 
Group on Trade and Competition at the OECD from 
1996 until 2003. He is also a Fellow of the Academy 
of Social Sciences of Australia. 

He was appointed an Officer of the Order of Australia 
(AO) in June 2001.

Monash University Chair
Professor Owen Hughes from Monash University 
has occupied this Chair at various times on a full-
time and fractional basis since its establishment. 
Professor Hughes has undertaken the role of EMPA 
Academic Director and Deputy Dean over this time.

From the beginning of 2012, Professor Michael 
Mintrom will take up the Monash University ANZSOG 
Chair and will be seconded full-time to ANZSOG as 
the EMPA Academic Director.

Prior to his ANZSOG appointment, Professor 
Mintrom was an Associate Professor and 
Coordinator of the Master of Public Policy degree at 
Auckland University. He has been a faculty member 
at Michigan State University, where he had tenure in 
the Department of Political Science and the Institute 
for Public Policy and Social Research. He has also 
been a visiting professor in the School of Policy, 
Planning, and Development at the University of 
Southern California. 

Professor Mintrom is a specialist in the politics 
of policy innovation, policy entrepreneurship and 
change leadership and has written extensively on 
policy and policymaking.

Chair of Public Sector Management  
at the Melbourne Business School
In addition to the two funded Chairs, Professor John 
Alford holds the Chair of Public Sector Management 
at the Melbourne Business School, University of 
Melbourne, and is on extended secondment to 
ANZSOG.

Professor Alford leads the subject Delivering Public 
Value in ANZSOG’s EMPA and teaches in the 
School’s executive programs. He is responsible 
for teaching development in ANZSOG, having 
conducted case teaching workshops at universities 
in Australia, New Zealand, Britain and the 
Netherlands. He has written or supervised over 100 
teaching cases based in government organisations.

His research focuses on strategic management in the 
public sector, performance monitoring in government 
organisations, contracting and partnering, and 
client-organisation relationships. His next research 
publication will be Rethinking public service 
delivery: Managing with external providers (Palgrave 
Macmillan, forthcoming – co-authored with Dr Janine 
O’Flynn).
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Queensland
ANZSOG Chair at Griffith University
The Queensland Government-funded ANZSOG Chair 
at Griffith University is held by Professor Pat Weller 
AO. As well as holding an ANZSOG Chair, Professor 
Weller is Professor of Politics and Public Policy and 
Director of the Centre for Governance and Public 
Policy at Griffith University. 

He has won many ARC grants and is currently 
working on an ARC-funded study of international 
organisations and on a comparative study of 
prime ministers. His research focuses on executive 
government, politics and policy making in central 
governments in Westminster systems, Australian 
politics and international civil servants.

Professor Weller and fellow ANZSOG academic 
Associate Professor Anne Tiernan jointly spearhead 
a collaborative initiative of ANZSOG, the Queensland 
Government and the Centre for Governance and 
Public Policy, delivering a program of public lectures, 
‘Meet the Minister/CEO’ breakfasts and policy 
network seminars to the Queensland public sector 
community and those interested in the sector.

New South Wales
ANZSOG Chair at the Graduate School of 
Government, University of Sydney
The New South Wales Government funds, as a part 
of its ANZSOG membership, a Chair at the Graduate 
School of Government. Associate Professor Joanne 
Kelly, Director, ANZSOG New South Wales, is funded 
by the Chair.

Associate Professor Kelly specialises in examining 
the techniques, politics and practice of public 
budgeting from a comparative perspective. She has 
worked in both government and academia, including 
four years as academic advisor and research fellow 
at the Treasury Board Secretariat of Canada.

Associate Professor Kelly is Subject Leader of the 
ANZSOG EMPA Work-Based Project subject. For the 
Graduate School of Government, she also teaches 
the subject Managing Public Expenditure to both 
EMPA students and graduate diploma students. 

She and Associate Professor Paul Posner are 
currently preparing for the first delivery of a new 
ANZSOG Executive Workshop on Strategic 
Budgeting.

Premier’s ANZSOG Chair in Public  
Service Delivery at the University  
of New South Wales
Mr Gary Sturgess AM holds the NSW Premier’s 
ANZSOG Chair in Public Service Delivery. He took 
up the position in July 2011. The NSW Government’s 
establishment and funding of this Chair reflects 
the high priority given to improving service delivery 
and ANZSOG’s growing interest in the challenges 
involved in the implementation of government 
policies and the day-to-day operation of front line 
services.

Mr Sturgess comes to this role with a wealth of local 
and international experience, including Executive 
Director of the Serco Institute in London and 
Director-General of the NSW Cabinet Office under 
premiers Nick Greiner and John Fahey.

As ANZSOG Chair, Mr Sturgess will be creating a 
body of work with great practical value to policy-
makers and front-line public servants. He has also 
taken an adjunct position with Professor Pat Weller’s 
Centre for Governance and Public Policy at Griffith 
University.
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South Australia
ANZSOG Goyder Chair in Water  
Policy and Public Sector Management  
at Flinders University
Funding has been confirmed for an ANZSOG Chair 
at Flinders University as part of a major water 
initiative. The Chair will be known as the ANZSOG 
Goyder Chair in Water Policy and Public Sector 
Management. 

The Chair will provide high-level strategic leadership 
of a program of activities examining the challenging 
governance and management issues associated with 
management of water resources.

Recruitment to this position is underway.
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 Core Programs
Through collaboration with leading Australian and 
international academics and practitioners, ANZSOG 
delivers world-class executive programs to high-
performing public sector managers and emerging 
leaders. 

The four core programs are delivered on an intensive 
residential basis in Australia and New Zealand, 
immersing participants in learning, and encouraging 
networking and teamwork among peers. 

Executive Master of Public 
Administration (EMPA) 
The EMPA is a purpose built postgraduate 
qualification designed to give emerging leaders a 
thorough grounding in the theory and practice of 
public administration. ANZSOG’s only accredited 
program, it is delivered to around 130 highly 
committed public servants from all Australian 
governments and New Zealand, who are selected on 
a competitive basis. 

The two-year, part-time program of 10 subjects is 
designed for experienced mid-level managers and 
aspiring leaders. The seven core subjects delivered 
by ANZSOG and their subject leaders are: 

•  Delivering Public Value – Professor John Alford, 
ANZSOG 

•  Government in a Market Economy – Professor 
Ross Guest, Griffith University 

•  Designing Public Policies and Programs – 
Professor Claudia Scott, Victoria University of 
Wellington (VUW) and Professor Mark Evans, 
ANZSOG Institute for Governance (ANZSIG) at 
the University of Canberra 

•  Decision-Making Under Uncertainty – Dr George 
Argyrous, ANZSOG/UNSW 

•  Governing by the Rules – Professor Arie Freiberg, 
Monash University

•  Leading Public Sector Change – Professor  
Paul ‘t Hart, Utrecht University, The Netherlands 

•  Work Based Project – Associate Professor 
Joanne Kelly, University of Sydney, with 
assistance from Dr Zina O’Leary.

The remaining three subjects (electives) are delivered 
by the ANZSOG partner university in which the 
student is enrolled. While ANZSOG administers the 
program, the students’ degrees are awarded by 
participating universities. 

The EMPA is now in its ninth year of delivery 
and, consistent with ANZSOG’s commitment to 
continuous improvement, a formal review has 
commenced in 2011, to ensure the EMPA continues 
to meet the needs of our public sector leaders and 
managers. 

‘The greatest strength of the EMPA is the passion 
and drive of the lecturers and support provided by 
ANZSOG staff. I really enjoyed the program and 
made some lifelong friends as well as gaining lifelong 
skills’. 

  — EMPA student (2008 cohort) 

‘I am now moving into a role that is consistent with 
my long-term goal to be a senior manager in the 
public sector. This is attributable to confidence 
generated through the EMPA program and the tools 
that the program equipped me with’. 

  — EMPA student (2007 cohort) 

Executive Fellows Program (EFP) 
The EFP is a three-week residential program that 
brings together around 80 senior executives, leading 
academics and experienced practitioners from 
Australia, New Zealand and further afield.
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2011 saw a ‘changing of the guard’, with Professor 
John Alford, Professor of Public Sector Management 
at ANZSOG and Academic Director of the EFP since 
its inception in 2003, handing the post to Robin Ryde 
for the ninth delivery of the program. Mr Ryde, formerly 
the CEO of the UK’s National School of Government, 
was the youngest person to direct the Prime Minister’s 
flagship leadership development initiative – the Top 
Management Programme in the UK – and co-founded 
and ran the four-nation (Australia, Canada, NZ, UK) 
Leadership Across Borders program. 

The EFP is designed for leaders looking for an 
intensive engagement with the latest developments 
in public administration from prominent local and 
international practitioners and academics. It offers 
participants an opportunity to connect with their 
peers to discuss and work through complex issues 
and problems. 

All Australian governments and the New Zealand 
government are allocated a number of places on 
the EFP to ensure all jurisdictions are represented. 
Each government then manages the recruitment 
and selection of EFP participants on a competitive 
basis. A small number of places are reserved each 
year for international participants. The 2011 cohort 
also included international participants from India, 
Canada and Hong Kong. 

The uniqueness of the EFP is its learning approach, 
where the emphasis is on interaction between 
presenters and participants. Participants are 
encouraged to draw on their experience and 
knowledge during case study discussions, small 
group work and peer clinics. These formats 
challenge participants to stretch their intellectual 
boundaries. 

For the first time, the 2011 program included a 
Live Case Study, in which teams of participants 
embarked on field visits to examine the issue of 
homelessness, before reporting back on their 
findings and conclusions.

‘A very valuable program, extremely well organised 
and structured. A “must do” for senior public sector 
managers’. 

  — EFP participant 2010
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Towards Strategic Leadership (TSL) 
The TSL program was not delivered in 2011, 
but planning for the 2012 delivery between Co- 
Academic Directors Professor Paul ‘t Hart of Utrecht 
University and Robbie Macpherson of Social 
Leadership Australia has been in full swing. 

TSL is delivered in two, weeklong intensive 
residential modules separated by a few months. The 
program is designed to help recent senior executives 
to make the transition from operational to strategic 
management roles and to grow as strategic leaders. 
The program provides a unique, high-quality, high-
intensity learning experience. A key focus is the 
strategic leadership challenge, which explores how 
to manage complexity, interdependence, crisis and 
change. 

The program offers up to 40 places, aiming to 
maintain a balance across jurisdictions, departments 
and gender to maximise the learning and networking 
benefits for participants. 

‘A fantastic course – I would recommend it to anyone 
who has a serious intention of being a leader in the 
public service’. 

  — TSL participant, 2010

Excellence in Local Government 
Leadership Program (ELGLP) 
ANZSOG is a member of the Australian Government 
funded Australian Centre for Excellence in Local 
Government (ACELG), with responsibility for design 
and delivery of a flagship Excellence in Local 
Government Leadership Program (ELGLP). 

The program, launched in 2011 by ANZSOG 
and ACELG, is tailored to promote the strategic 
leadership capacity of local government leaders. The 
program is designed specifically for senior executives 
and elected members in local government, to 
enhance their ability to work collaboratively with 
stakeholders, citizens and other governments. 

The program was designed and lead by Professor 
Mark Evans, Director of the ANZSOG Institute for 
Governance at the University of Canberra. The 
program is delivered in two, one-week intensive 
residential modules separated by a few months. 

All Australian states and territories were represented, 
as well as New Zealand, with 42 participants 
including CEOs and mayors attending the modules in 
Canberra and working together in project teams on 
complex issues facing the sector.
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A number of part-scholarships were generously 
made available by the following jurisdictions and 
organisations in Australia and New Zealand to 
support participation in the program: 

• Australian Commonwealth Government 

• NSW State Government 

• Northern Territory State Government 

• Queensland State Government 

• Victoria Department of Premier and Cabinet 

• Municipal Association of Victoria 

• Victoria Department of Planning and Community 
Development 

• Western Australia Department of Local 
Government 

• Western Australia Local Government Association 

• Margaret Reynolds Scholarship 

• ANZSOG Institute for Governance 

• New Zealand State Services Authority 

‘My aspirations for the ELGLP were to gain 
greater insight into the strategic issues facing local 
government … [and] ensure that my Council will 
continue to review its place within the broader 
framework of local government and the massive 
changes that it will be facing in the future. Not only 
have these aspirations been achieved, but I am now 
a member of an outstanding community of practice.’

  — ELGLP participant, 2011
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 Executive Education
The past year has been a year of growth for 
ANZSOG’s Executive Education program, with a 
significant increase in workshops delivered, including 
three new offerings and new relationships with two 
member governments, Queensland and the Northern 
Territory. 

Workshops delivered in 2011 
In 2011, Executive Education delivered 34 workshops 
across Australia and New Zealand compared with 
20 in 2010. Six were customised for particular 
departments and agencies and six for specific 
jurisdictions. Three were run specifically for Victorian 
ministerial staff. 

New workshops 
Women in Leadership:  
Achieving and Flourishing 
This workshop for senior female managers was 
designed and developed by ANZSOG Fellow 
Christine Nixon in association with Professor 
Amanda Sinclair of the Melbourne Business School. 
The first course designed specially to cater to the 
needs of women in leadership roles in the public 
sector, it was quickly oversubscribed and extremely 
popular with participants. 

‘This was really beneficial – it contained enough of a 
focus on leadership, while also acknowledging that it 
is different for women’. 

  — Women in Leadership  
workshop participant, 2011

Delivering Better Outcomes:  
Leading Public Sector Innovation 
Held over three days, this new workshop was 
designed by David Albury, Co-Chair of the Innovation 
Unit (UK), a specialist in public service reform. 
Combining lectures, case study discussion and small 
group work, the workshop used research findings 
and participants’ own experiences to explore 
innovation in the public sector. 

‘The learnings were practical – and the opportunity 
to hear that others are facing similar challenges is 
incredibly beneficial, including the opportunity to 
discuss individual challenges with others across 
Australia and New Zealand’. 

  — Delivering Better Outcomes  
workshop participant, 2011 

Policy Design and Delivery:  
Influencing Public Behaviour 
Our third new workshop for 2011 was developed 
by a new face to ANZSOG, Professor Kent Weaver 
from Georgetown University in Washington DC, and 
delivered in cooperation with ANZSOG Fellow Peter 
Thompson. It looked at ways of motivating people 
and organisations to comply with regulations and 
then looked at how this information could be used to 
improve policy design. 

‘The frameworks provided will be very useful  
to my work’. 

  — Policy Design and Delivery  
workshop participant, 2011
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Customised workshops 
In April, Professor Malcolm Sparrow of the Harvard 
Kennedy School spent a week and a half in New 
Zealand running customised workshops for 
three departments/agencies, as well as tailoring 
workshops on regulation for the Department of 
Business and Innovation and Skills Victoria. He also 
delivered a two-day workshop for the departments 
of Health and Justice in Melbourne in October. 
After requests from alumni, Professor Sparrow also 
ran two-day refreshers of his Managing Regulation 
course for both the Australian Competition and 
Consumer Commission and New Zealand alumni. 

In June, Executive Education ran its first ever 
workshop in Darwin, Economics for Public Sector 
Managers. The two-day foundation economics 
workshop was designed with the Office of the 
Commissioner for Public Employment to fit the 
needs of the NT Public Service and was very well 
received. In September, Professor Michael Barzelay 
delivered a customised version of the senior level 
workshop Strategy and Organisational Transitions in 
the Public Sector. The Darwin connection has proved 
very positive and there are two more workshops 
scheduled for 2012. 

In another first, Executive Education this year ran 
two workshops with the Queensland Public Service 
Commission. The first, Managing in Statutory Offices, 
was designed in consultation with local bodies to 
address issues of relevance to Queensland public 
sector managers. The second was a condensed 
version of Professor Sparrow’s Managing Risks 
to Integrity workshop, which he prepared just for 
Queensland. 

In Tasmania, Professor John Alford adapted his 
two-day workshop, Working Across Organisational 
Boundaries, for an enthusiastic local audience. Peter 
Thompson has also condensed his Managing Public 
Communication course into a one-day workshop 
and will include a panel of local presenters to ensure 
local relevance.

ANZSOG’s Executive Workshops  
in 2011: 
• Economics for Public Sector Managers 

• Evaluation for Public Sector Managers 

• Evidence for Policy and Decision-Making 

• Delivering Better Outcomes:  
Leading Public Sector Innovation 

• Managing IT in the Public Sector 

• Managing Public Communication 

• Managing Regulation, Enforcement and 
Compliance 

• Managing Risks to Integrity in the Public Sector 

• Managing in Statutory Offices 

• Leading and Managing a 21st Century  
School System 

• Leadership in Times of Crisis 

• Policy and Program Skills 

• Policy Design and Delivery:  
Influencing Public Behaviour 

• Strategy and Organisational Transitions 
in the Public Sector 

• Women in Leadership: Achieving and Flourishing 

• Working Across Organisational Boundaries 

Managing in Statutory Offices Executive Workshop, 
delivered in partnership with the Queensland Public  
Sector Commission in August 2011
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The School’s international programs continue to be 
a challenging and rewarding area of work for the 
School’s academic and professional staff. 

ANZSOG delivers three international programs, 
funded primarily by the Australian Government 
through AusAID: 

The Australia-Indonesia Leadership 
and Management Program (AILMP) 
AILMP was developed in order to support the 
Government of Indonesia’s public administration 
reform policy. Its intention is to enhance the 
leadership and management skills and knowledge 
of personnel at senior levels in the Indonesian public 
service. Specifically, the program aims to introduce 
them to the skills and knowledge needed for reform, 
leading to improved organisational performance. 

Professor Mark Turner of the University of Canberra 
was appointed as Academic Director of the program 
in 2010. 

The pilot AILMP program was delivered in the 
months of June and December, 2010. AusAID 
commissioned an independent review of the pilot 
program in September/October 2011 and the 
draft report is currently under consideration. Most 
recently, ANZSOG has received approval from 
AusAID to run the first AILMP Alumni Workshop in 
Jakarta in January 2012. 

Pacific Executive (PACE) Program 
The PACE Program was developed by ANZSOG, 
in collaboration with AusAID, to build capacity and 
strengthen reform in the Pacific region. The PACE 
program was first delivered in 2007. 

The program involves up to 40 senior officials who 
attend a three-week residential program in Canberra, 
undertake a work-based project in their home 
countries and return to Canberra 11 months later for 
a final week of training and review.

Distinctive features of the program include: 

•  a combination of residential intensive learning 
programs and learning in the workplace

•  practical learning within a rigorous academic 
framework

•  program content tailored to the needs of public 
managers in the Pacific and focused on public 
sector capacity building in the region

•  development of support networks, within and 
between Pacific countries and between Australia 
and Pacific nations. 

PACE Activities – 2011 
Annual Alumni Workshop 
In June, ANZSOG hosted 46 participants at the third 
annual PACE Alumni Workshop, with the theme of 
Leadership in Times of Crisis, in Rarotonga, Cook 
Islands. 

Christine Nixon, former chair of the Victorian 
Bushfire Reconstruction and Recovery Authority, 
and former chief commissioner of Victoria Police, 
led the course. Over two days, alumni engaged with 
presenters including Misa Telefoni Retzlaff, former 
Deputy Prime Minister of Samoa; Edwina Kotoisuva, 
Deputy Coordinator of the Fiji Women’s Crisis 
Centre; and Ashley Wickham, former Public Service 
Commissioner and an experienced political adviser 
in Solomon Islands. 

PACE 2010 Stage 3 
In August 2011, Associate Professor David Hegarty 
of the Australian National University led the 34-strong 
2010 cohort when they returned to Canberra for their 
final Stage 3 workshop, in his last duty before leaving 
PACE for retirement. 

ANZSOG welcomed the return of Ron Eckman 
to lead sessions on Project Management, and Dr 
Asenati Liki Chan Tung who, in addition to accepting 
the role of Pacific Scholar in Residence, presented

 International Programs
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a session on Corruption and Indigenous Ethics 
in the Pacific Islands. The formal teaching was 
supplemented by keynote addresses. 

PACE 2011 Stage 1 
The fifth cycle of the program began in August 2011 
under new Academic Director Dr Richard Norman 
from the Victoria University of Wellington. The 38 
participants came from 10 Pacific Island nations: 
Cook Islands, Fiji, Kiribati, Nauru, Papua New 
Guinea, Samoa, Solomon Islands, Tonga, Tuvalu and 
Vanuatu. 

The Stage 1 curriculum is designed to address 
core management and leadership capabilities, and 
includes keynote addresses, site visits to Australian 
government agencies and development of work-
based projects in peer groups with Australian public 
service mentors. 

Presenters included: Professor John Alford, 
Professor Nita Cherry, Emele Duituturaga, Ron 
Eckman, Vaosa Epa, Professor Mark Evans, 
Professor Geoff Gallop, Jenny Hutt, Richard E 
Kassman, OBE, and Professor David Kavanamur. 

PACE Extension 
The PACE Extension Program – delivered by 
ANZSOG in collaboration with AusAID and the 
Australian Public Service Commission – provides 
funding for up to eight graduates of the PACE 
Program to stay on in Australia for a work placement 
in an Australian government agency. 

In 2011, the Australian Public Service Commission 
secured placements with the Department of Families, 
Housing, Community Services and Indigenous 
Affairs, the Australian Public Service Commission, 
the Department of Prime Minister and Cabinet, 
the Department of Defence, the Department of 
Finance and Deregulation and the Australian Bureau 
of Statistics, for the six PACE Extension 2011 
participants.

PACE Funding 
The 2010 review of PACE recommended that 
AusAID fund a further cohort for the 2011/2012 year 
and that beyond then the program be put out to 
tender. AusAID has recently begun work on a tender 
process. 

The China Advanced  
Leadership Program (CALP) 
The China Advanced Leadership Program is 
a collaboration between ANZSOG and the 
Organisation Department of the Central Committee 
of the Communist Party of China, with the inaugural 
program funded by the Australian and New Zealand 
governments. The 27-strong delegation, led by two 
Vice Minister level officials and the Vice Mayor of 
the Shanghai Municipal People’s Government, are 
all senior officials from government and statutory 
authorities across China.



24

Professor Allan Fels AO, Dean of ANZSOG, has been 
a key driver of the program’s development through 
his interaction with the Organisation Department of 
the Communist Party of China. Professor Fels is also 
leading the delivery of the pilot program together 
with Associate Professor Deirdre O’Neill of Monash 
University.

The 2011 program began in Melbourne on Monday 
17 October 2011, moved on to Wellington (23-27 
October) and Sydney (27-31 October) and concluded 
in Canberra on 4 November.

The program aims to give participants the chance 
to study human resource management (HRM) at 
its best in Australia and New Zealand. Presenters 
include senior academics and practitioners from 
public and private organisations. A series of site 
visits and receptions were arranged to reinforce key 
concepts and enable senior government, academic 
and business figures in Australia and New Zealand 
to network with influential officials within the Chinese 
government system.

Participants were able to meet and talk with leaders 
in business, government and academia, including 
the Governor-General of Australia, Quentin Bryce, 
AC; the Governor of Victoria, the Hon Alex Chernov, 
AO, QC; the Deputy Prime Minister and Treasurer, 
the Hon Wayne Swan; and the Minister for Foreign 
Affairs, the Hon Kevin Rudd.

China Competition Bulletin
Much of the China program developed as a result of 
the Dean’s engagement with Chinese competition 
agencies and academics. Professor Fels now edits 
the China Competition Bulletin with leading Chinese 
academics. This monthly publication is the leading 
global bulletin on competition in China. Current and 
previous editions can be found on the ANZSOG 
website.

Scenes from the 2011 pilot CALP program. 
From top: The Hon Wayne Mapp MP, Minister of Defence 
and Minister of Science and Innovation New Zealand, 
Professor Allan Fels AO, and Shen Xiaoming, Vice Mayor 
of Shanghai; and Her Excellency Ms Quentin Bryce AC, 
Governor-General of Australia, with some of the 2011 CALP 
program participants.
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 Case Study Program
The colossal challenge of community recovery from 
devastating bushfires. The complex calculation of 
attracting and retaining graduates to a career in 
statistics. A creative consultation process designed 
to stop a local problem becoming an international 
incident.

These are some of the real and recent challenges 
faced by public sector managers in Australia  
and New Zealand. Each has been captured in  
a case study now in the online Case Program  
library www.casetudies.anzsog.edu.au, enabling 
others to share and learn from the experience.

ANZSOG’s commitment to interactive teaching using 
cases dates back to its establishment. The Case 
Program was set up with Professor John Alford and 
Dr Richard Norman as co-directors, and a small 
Program Unit to write and edit cases and assist other 
academics or contract writers to do so. 

Foundation Program Unit members Marinella Padula 
and Janet Tyson continue to contribute a range of 
cases. With 124 cases currently in the library and 
more in development, ANZSOG now has the third 
largest collection of public sector cases in the world. 
Praise for the quality of our cases has come from 
Howard Husock, long-time editor of the largest 
collection, the Case Program at Harvard’s Kennedy 
School of Government, and from Jon Brock, founder 
of the second biggest collection of public sector 
cases, the Electronic Hallway at the University of 
Washington. Proof of the teaching value of the cases 
is that over 160 registered members download the 
material each month. 

With interactive teaching, the learning depends as 
much on the students’ preparation and contributions 
as on the teacher, who leads the discussion and links 
it to concepts and theories. When class participants 
are, as at ANZSOG, themselves experienced public 
sector practitioners, case discussions can be richly 
relevant, prompting practical as well as theoretical 
learning. Often, a class member will have been 
directly involved in the case under discussion. 

Membership of the ANZSOG Case Library is free 
to academics at affiliated universities and public 
servants working in affiliated government agencies, 
and is offered to all alumni. Membership has grown 
steadily and since November 2010 has increased 
to 857, an almost 24 per cent increase on the 
previous year. ANZSOG distributes cases within the 
ANZSOG region of Australia, New Zealand and the 
South Pacific. The European Case Clearing House 
(ECCH), the world’s largest case distribution agency, 
based in England, pays us royalties on sales to users 
outside the ANZSOG region. Recent purchasers for 
our cases have come from France, the Netherlands, 
Germany, the UK, Switzerland, the US and South 
Africa. 

‘It’s nice to see the continued progress 
in ANZSOG’s collection, the variety 
in it and the upgrades such as adding 
teaching notes. ANZSOG’s efforts at 
a quality case site are unmatched 
anywhere in the world’.
  — Professor Jon Brock, Associate Professor, Daniel 

J Evans School of Public Affairs, and founder 
of the Electronic Hallway at the University of 
Washington
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ANZSOG’s network of international academics 
also use our case library. Some cases have been 
developed specifically for their teaching, including 
a suite of ‘disaster management’ cases prepared 
for Professor Dutch Leonard of Harvard: The 2003 
Canberra Fires; North Queensland’s Tropical Cyclone 
Larry Response and Recovery; and one on Victorian 
bushfires currently in preparation. In addition, there 
is an engaging case about the Victorian Bushfire 
Reconstruction and Recovery Authority.

The Library is also building a significant bank  
of cases on leadership and organisational 
development; human resource management; 
ministerial relationships; policy development;  
and strategic planning.

Cases published in 2011
•  Building a force for good: the mission to create a 

viable Afghan National Police

•  The chicken or the egg? Regulatory changes in 
the South Australian poultry industry

•  Child protection in the Northern Territory

•  The Corrections Chief and the Minister

•  Defusing the Harris Park protests

•  Gourmet to Go: establishing Sydney’s mobile 
food scene (vignette)

•  Institution-building at the Department of Climate 
Change: administrative leadership of a roller-
coaster ride 

•  It’s a two-way street: implementing Flexible 
Working Arrangements 

•  The Melbourne Bike Share Scheme

•  The New Generation National Library

•  A question of style: the leadership of Christine 
Rankin 

•  Ready to learn? Mill Park Heights Primary 
School’s Pre-Prep Program (vignette)

•  Statistics New Zealand’s graduate Leadership 
Development Programme

•  Transforming an agency in crisis: driving change 
at the Immigration Department 

•  Treasury and the Global Financial Crisis

•  Victorian Bushfire Recovery and Reconstruction 
Authority 

•  Werribee Open Range Zoo
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 Research Program 
and Publications

ANZSOG’s research program is a collaborative 
initiative of governments and universities that focuses 
on innovative, cutting-edge research into public 
administration, policy and management.

The program was established to expand our 
understanding of government policy and public 
sector management issues and to ensure that 
this knowledge is disseminated to the broader 
community. 

The ANZSOG research program aims to: 

•  contribute to continuing reform of the public 
sector

•  support the development of best practice in 
government 

•  inform debate on key public administration issues 

•  maintain the quality of our education programs

•  deepen public understanding of government. 

ANZSOG favours networked, collaborative research 
that delivers practical solutions and outcomes for 
government. A key characteristic of the program is 
that research projects must involve ‘buy-in’ from both 
governments and academics. Using this framework, 
ANZSOG’s research combines theory with practice – 
and academic with practitioner. 

Current research projects 
The Effects of COAG’s National Reform 
Agenda on Central Agencies 
Dr Jeffrey Harwood and Professor John Phillimore’s 
project on the responses of central agencies to the 
COAG Reform Agenda is nearing completion. 

Based on interviews with senior officials, and other 
sources such as annual reports, communiqués 
and speeches, results were filtered through the 
idea of ‘interdependency’, which has emerged as a 
strong theme in the literature on intergovernmental 
relations. They indicate that although the reform 
agenda has stimulated reorganisation and capacity 
building, this effect has not been even across all 
jurisdictions. There have also been implications for 
Commonwealth-State relations. 

The Role of Prime Ministerial  
Chiefs of Staff 
Associate Professor Anne Tiernan’s research is 
continuing into the role of the Chief of Staff to the 
Prime Minister. Following on from two successful 
workshops held at the end of 2009, further research 
is being conducted through individual interviews 
with people who were unable to participate in the 
workshops and follow-up interviews with those 
who did attend the workshops. Work is progressing 
on a proposal for a book-length manuscript to be 
published in 2012. 

Leading with Political Astuteness 
ANZSOG Professors John Alford and Owen Hughes 
and Professor Jean Hartley of Warwick University 
have been investigating attitudes to political skills in 
the workplace. The research team has presented this 
year at the International Research Society for Public 
Management conference in Dublin and the Public 
Management Research Conference in Syracuse. 

The first stage of the project involved a survey of 531 
senior public sector managers from Australia and 
New Zealand, which was combined with previous 
data from 522 public sector managers in the UK for 
a cross-country comparison. The findings indicate 
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interesting differences between the countries in 
how organisational politics is characterised (‘horizon 
scanning’ and ‘reconciling of different interests’; or 
‘turf wars’ and ‘personal advantage’) and shed light on 
the ways in which political astuteness is developed.

These and other findings are being further explored 
through a series of in-depth interviews with senior 
managers across Australia and New Zealand.

Evidence Base Journal
Evidence Base, a web-based journal edited by Dr 
George Argyrous, will publish reviews of the evidence 
on public policy issues of interest to public sector 
decision-makers. Its website is now available at 
http://journal.anzsog.edu.au/. 

Reviews are required to focus on two aspects of past 
research:

•  the importance of the issue to public sector 
decisions

•  the empirical base of research in the area – the 
nature of evidence gathered around the issue 
and the conclusions about policy that derive from 
this evidence.

Four reviews have been commissioned and are 
currently underway, and another two proposals 
are under review. Dr Argyrous has accepted review 
proposals on the following topics:

•  The appropriateness of blending social housing 
into the general community, by Dr Alan Morris at 
UNSW

•  The NT intervention as a strategy for aboriginal 
economic development, by Professor Jon Altman 
at ANU

•  Mental health and complex policy systems, by 
Professors Ian Hickie and Sebastian Rosenberg 
at the University of Sydney

•  Prevention-based approaches to social policy, by 
Dr Alan Tapper and Dr John Phillimore at Curtin 
University.

Each review is supported by a grant of $10,000 and 
the first reviews will be published by mid-2012, after 
they have been completed and peer-reviewed.

Newly funded projects
ANZSOG’s Research Committee has approved 
funding for several new projects in 2011:

•  Associate Professor Anne Tiernan, Griffith 
University, and Professor Rod Rhodes, University 
of Tasmania are embarking on a multi-year 
project, Ministers and their Courts: Evaluating 
ministerial support systems. This will examine 
the institutional development and everyday 
working practices of ministerial private offices, 
to define and evaluate the advisory system 
supporting contemporary prime ministers, 
premiers and ministers.

•  Women, Employment and Leadership in 
Pacific Island States – Professor Mark Turner 
from the ANZSIG at the University of Canberra, 
is examining gender equality in the public 
sector leadership of Pacific Island nations. The 
project will map the current status of female 
leadership in the Pacific public sector and include 
interviews with female leaders to discuss career 
development and opportunities and obstacles for 
women in the sector.

•  In Grappling with Complex Policy Challenges, 
Professor Evert Lindquist will identify different 
modelling and visualisation techniques for 
capturing, analysing and sharing information 
on complex policy challenges; review their 
advantages and limitations; and consider how 
different approaches can best be adapted for use 
in different policy analysis, policy advisory and 
stakeholder engagement processes.

•  A Cross-Jurisdictional Study of Policy 
Capability and Performance in the Australian 
and NZ Public Sectors, led by Professor 
Mark Evans, from ANZSOG at the University of 
Canberra, and Professor Claudia Scott, Victoria 
University of Wellington, is a comparative project 
that aims to assemble an information base, 
identify skill deficits and develop individual, 
organisational and sectoral capability.
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ANZSOG and ANU E-Press 
monograph series 
Edited by Professor John Wanna, this series covers 
a wide range of topics, from practical and theoretical 
perspectives. Contributors are drawn from 
academia, government and the private sector. This 
year’s releases include: 

The Rudd Government: Australian 
Commonwealth Administration 2007–2010 
Edited by Chris Aulich and Mark Evans 

In July 2010, Kevin Rudd became the first prime 
minister to be removed by his party during his first 
term in office. In this collection, expert contributors 
consider the Rudd government’s legacy, outlining the 
ideas that guided Rudd’s government, and changes 
to institutions such as the public service and 
parliament, as well as discussing the key issues and 
policies that marked Rudd’s term in office. The final 
section examines Rudd’s leadership and reflects on 
the personal foibles and political factors that brought 
his prime ministership undone. 

Delivering Policy Reform: Anchoring 
Significant Reforms in Turbulent Times 
Edited by Evert Lindquist, Sam Vincent and John 
Wanna 

Challenges, predictable or unforeseen, are part of 
the dynamic within which government policy-making 
operates. Public service leaders around the world 
struggle to anticipate demands and to address 
reform backlogs. Major policy reforms can prove 
tough to implement and even tougher to maintain. 
Policies that unravel or are dismantled are costly and 
futile and can make it more difficult to deal with other 
emerging challenges. 

The essays in this volume, from national political 
leaders, public service executives, heads of 
independent agencies and leading international 
scholars, offer an intriguing blend of strategic policy 
advice and management insight.
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UNSW Press Series
The following titles have been produced by the 
research program based at the Australian National 
University and published by the University of New 
South Wales Press.

•  Adding Value to Policy Analysis and Advice

•  The Australian Electoral System:  
Origins, Variations and Consequences

•  Australian Foreign Policy in the Age of Terror

•  Cabinet Government in Australia, 1901-2006

•  Evidence for Policy and Decision-Making:  
A Practical Guide

•  Fighting Crime Together:  
The Challenges of Policing and Security 
Networks

•  Power Without Responsibility?  
Ministerial Staffers in Australian Governments  
from Whitlam to Howard

•  Terms of Trust:  
Arguments over Ethics in Australian government

•  Yes, Premier:  
Labor Leadership in Australia’s States and 
Territories

•  Westminster Legacies:  
Democracy and Responsible Government  
in Asia and the Pacific

Monograph Series
ANZSOG publishes a series of monographs and 
occasional papers, under the auspices of the ANU 
ePress. These publications address a diverse 
range of topics from both practical and theoretical 
perspectives by contributors drawn from academia, 
government and the private sector and include:

•  Australian Department Heads Under Howard:  
Career Paths and Practice

•  Australian Political Lives

•  Australia Under Construction, nation-building 
past, present and future

•  Caretaker Conventions in Australasia

•  Collaborative Governance.  
A new era of public policy in Australia?

•  Critical Reflections on Australian Public Policy

•  The Centrelink Experiment:  
Innovation in service delivery

•  The Dilemmas of Engagement

•  Delivering Policy Reform—  
Anchoring Significant Reforms in Turbulent Times

•  Electronic Engagement

•  Does History Matter?  
Making and debating citizenship, immigration  
and refugee policy in Australia and New Zealand

•  Fiducial Governance:  
An Australian republic for the new millennium

•  Framing the Global Economic Downturn

•  Federalism and Regionalism in Australia

•  Improving Implementation

•  Inside the Canberra Press Gallery:  
Life in the Wedding Cake of Old Parliament 
House

•  Managing Consultants

•  Minding the Gap

•  A Passion for Policy

•  Performance Measurement, Reporting, 
Obstacles and Accountability

•  Public Leadership, Perspectives and Practices

•  Public Policy: Why ethics matters

•  Re-Visioning Arts and Cultural Policy

•  The Role of Departmental Secretaries

•  The Rudd Government:  
Australian Commonwealth Administration 2007-
2010

•  Steady Hands Needed

•  Whatever Happened to Frank and Fearless?

•  Whistleblowing in the Australian Public Sector
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 Teaching Development
ANZSOG’s teaching development initiative underpins 
the School’s focus on high-quality teaching, and 
aims to develop the capacities of staff teaching 
into ANZSOG’s programs – now and in the future – 
through national and local activities. 

As in previous years, ANZSOG staged two national 
teaching workshops early in 2011 for core and 
adjunct faculty members across Australia and New 
Zealand. Led by Professor Jonathan Brock from 
the case program at the University of Washington, 
Seattle, the two workshops were: 

•  a five-day case teaching and writing workshop – 
sponsored by ANZSOG and the ANU’s Crawford 
School of Economics and Government, held in 
Canberra in February 2011 

•  a two-day master class on interactive teaching – 
sponsored by ANZSOG and held in Melbourne in 
February 2011. 

Professor Brock will be visiting Australia again in early 
2012 to deliver two further teaching workshops: 

•  a four-day workshop – sponsored primarily 
by Victoria University of Wellington (VUW) and 
ANZSOG 

•  a two-day master class on interactive teaching – 
sponsored by ANZSOG.

Professor John Alford has been organising and 
conducting a series of local workshops around 
Australia and New Zealand, focusing on interactive 
teaching for academic staff and ANZSOG affiliates. 

In each workshop participants take part in a 
demonstration lesson based around a short case 
study, followed by a discussion of the type of 
teaching involved and a preliminary exploration of 
some key teaching techniques. The objective is 
to foster a network of faculty members interested 
in further developing interactive teaching. These 
workshops will continue into 2012. 

Workshop participants are also encouraged to 
undertake follow-up activities such as paired peer 
feedback; working in groups to develop teaching 
plans for particular cases; teaching while being 
filmed, then receiving feedback; and lunch-time 
teaching seminars.

Professor John Alford
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 Applied Learning
‘Applied Learning’ is the term given by ANZSOG 
and its member governments to practical activities 
designed to expose a broad public sector audience 
to thought-provoking new ideas in public policy and 
public administration. Events, which are provided 
free to participants, enable public servants to engage 
with ANZSOG’s network of leading international and 
Australasian scholars, opinion leaders and senior 
practitioners, with the aim of stimulating innovative 
and critical thinking. Applied Learning helps public 
servants locate their daily work in a wider context 
of ideas, research findings and experience in other 
places, as well as broadening their networks among 
colleagues in other agencies and sectors. 

In 2011, ANZSOG has expanded the number 
and diversity of activities under its thriving formal 
partnerships with the governments of Victoria, 
Western Australia and New Zealand and conducted 
successful events in Brisbane, Adelaide, Sydney and 
Hobart. These have included seminars, lectures, 
workshops and round tables, involving practitioners 
of all levels from diverse departments and sectors 
and enabling access to presenters from a variety of 
backgrounds and locations. 

In 2011, several thousand public servants in 
Wellington, Auckland, Brisbane, Sydney, Melbourne, 
Hobart, Adelaide and Perth have had access to at 
least one stimulating applied learning experience. All 
the events evaluated under a common framework 
scored highly for participant satisfaction, and the 
three governments with formal agreements have 
indicated their commitment to continuing their 
partnerships. 

Maintaining the high calibre and frequency of Applied 
Learning events across Australia and New Zealand 
will be a demanding task for the coming year.

Some of the most popular seminars in 2011 included: 

•  Professor Patrick Dunleavy of the London School 
of Economics talking about his extensive analysis 
of machinery of government changes, Making 
and Breaking Whitehall Departments: What 
lessons for Australia? 

•  Associate Professor Anne Tiernan from Griffith 
University helping public servants working with 
new governments gain a better understanding 
of why Learning to be a Minister can be so 
challenging 

•  Professor Arie Freiberg of Monash University 
and ANZSOG assisting public managers to 
understand the emotional factors that influence 
decision-makers, in Beyond Evidence-Based 
Policy: The role of emotion in the policy process 

•  Professor Kent Weaver, Georgetown University, 
helping practitioners identify and modify the 
obstacles to Getting People to Behave 

•  David Albury from the Innovation Unit Ltd in 
the UK speaking on how to use the current 
austere public spending environment for good, 
Creating the Conditions for Radical Public Sector 
Innovation 

•  Professor Malcolm Sparrow on Unravelling Risk 

•  Professor Gerry Stoker from Southampton 
University asking Can the ‘Big Society’ work in 
small places? and exploring what these new 
ideas from the UK might mean in Australia 

•  David Chalke from AustraliaSCAN, and Deb 
Symons, formerly of the Victorian Bushfire 
Recovery and Reconstruction Authority, 
reflecting with Victorian public servants on their 
experiences in understanding and engaging with 
communities, in How do we know what people 
are thinking?
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 Annual Conference
ANZSOG’s Annual Conference has become a 
highlight in the calendar year for senior and aspiring 
public sector leaders. 

The ANZSOG Annual Conference for 2011, Putting 
Citizens First: Engagement in Policy and Service 
Delivery for the 21st Century, was held on July 27- 28 
at the Westin Hotel in Sydney. The conference clearly 
tapped into an important theme in public sector 
administration, achieving its highest ever attendance, 
with 430 registrations. 

Given the recent surge of interest in citizen-oriented 
governance, the conference aimed to: 

•  take stock of practice and recent innovation in 
serving and engaging citizens at the local, state 
and national levels in Australia and New Zealand 

•  put this progress in context by understanding the 
state of international practice and contemporary 
academic perspectives on citizen service delivery 
and engagement 

•  identify issues and ways to move forward the 
citizen-oriented governance agenda. 

International speakers included: 

•  Gerry Stoker, Professor of Politics and 
Governance, University of Southampton 

•  Rolf Alter, OECD Director for Public Governance 
and Territorial Development 

•  Professor Don Kettl, Dean, School of Public 
Policy, University of Maryland 

•  Bette-Jo Hughes, Assistant Deputy Minister – 
Service BC, British Columbia 

•  Ang Bee Lian, CEO, National Council of Social 
Service, Singapore 

•  Christian Bason, Director, Mindlab, Denmark.

Local keynote speakers included Lynelle Briggs, 
former CEO of Medicare Australia; Professor John 
Alford, ANZSOG; Professor Clare Martin, Fellow – 
Northern Institute of the Charles Darwin University; 
and Helen Silver, Secretary, Victorian Department 
of Premier and Cabinet and Chair of the ANZSOG 
Board. 

A key feature of the conference was a series of 
workshop sessions proposed and facilitated by 
ANZSOG alumni in response to feedback from 
2010 that there needed to be more interaction in 
the program. Alumni were canvassed to provide 
workshop topics, selecting 24 from more than 45 
submissions, and in most cases presenting the 
workshops supported by a chair or facilitator. There 
were more than 26 workshop presenters in total. 

Special Events 
The Paterson Oration was presented by Mr Terry 
Moran AO, Secretary, Department of the Prime 
Minister and Cabinet. The Conference Breakfast 
speaker was Mr Chris Eccles, Director General, 
Department of Premier and Cabinet, NSW. The 
Conference Dinner speaker was Mr George 
Megalogenis, senior writer, The Australian. 

Left to right: Bette-Jo Hughes and Professor Don Kettl 
presenting at the 2011 Annual Conference
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 ANZSOG in Queensland
ANZSOG’s hub in Queensland has long been helping 
deliver Applied Learning opportunities, participating 
in Executive Workshops and contributing to 
ANZSOG’s research agenda. They also foster an 
ongoing relationship between students and alumni of 
ANZSOG’s Executive Master of Public Administration 
(EMPA) and Executive Fellows Program (EFP) 
through the provision of professional development 
opportunities. 

Based at Griffith University, under the direction 
of Professor Pat Weller and Associate Professor 
Anne Tiernan, the ANZSOG Queensland team 
have continued to expand ANZSOG’s reach within 
Queensland’s public sector, maintaining its educative 
focus with key events during 2011. 

People 
Professor Pat Weller  
(see ANZSOG Chairs) 
Professor Pat Weller holds the Premier of Qld Chair 
in Governance and Public Management at Griffith 
University, where he is a professor in the Department 
of Politics and Public Policy and the Director of the 
Centre for Governance and Public Policy. 

Associate Professor Anne Tiernan 
Anne Tiernan is an associate professor of the 
Department of Politics and Public Policy at Griffith 
University. Associate Professor Tiernan is also a 
research fellow with the Centre for Governance and 
Public Policy and Director of Griffith University’s 
Graduate Certificate in Policy Analysis (GCPA) 
program, as well as a commissioner of the 
Queensland Public Service Commission.

Her current research projects focus on the support 
needs of ministers, the policy advisory capacities 
of the Australian Public Service, the ministerial 
staffing system and government transitions. She has 
published in Australia and internationally. 

A qualified educator, she has developed and 
conducted professional development programs 
for public sector managers, policy officers and 
ministerial staffers. In 2002 and 2004 she led 
the review and redesign of the Public Sector 
Management (PSM) Program on behalf of the 
Australian Public Service Commission. She was an 
invited participant at the Prime Minister’s Australia 
2020 Summit and has recently been appointed to 
Queensland Health’s Strategic Policy Panel. 

Professor Ross Guest 
Ross Guest is a Professor of Economics in the 
Griffith Business School, an Adjunct Professor at 
ANZSOG and a Teaching Fellow with the Australian 
Learning and Teaching Council (ALTC). He currently 
teaches Public Economics at Griffith University and 
is the subject, leader of the ANZSOG EMPA subject, 
Government in a Market Economy.
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Key Events in 2011 
ANZSOG in Queensland has hosted various 
professional development opportunities in 2011, 
allowing participants to renew and develop their 
professional networks and to learn from fellow 
practitioners and renowned scholars on a range of 
issues. 

Events of note have included a Policy Network 
Forum event, Making and Breaking Departments: 
Lessons for Queensland, featuring Professor Patrick 
Dunleavy (London School of Economics) and Mr 
Ken Smith (former ANZSOG board member and 
Director-General of the Department of the Premier 
and Cabinet). 

ANZSOG alumni were also treated to a seminar by 
visiting Professor Malcolm Sparrow from Harvard’s 
Kennedy School, who addressed the group on 
Catastrophic Risks and Other Wicked Problems. 

Faculty Engagement  
in the ANZSOG Network 
Professor Weller has continued his association 
with the Pacific Executive Program (PACE) and 
involvement in Queensland’s Applied Learning 
offerings, while Associate Professor Tiernan has 
again presented in ANZSOG’s Executive Workshop 
and Applied Learning programs in Victoria and New 
South Wales. 

Research Outputs 
Building on research in the area of Policy Advisory 
Capacity, Professor Weller and Associate Professor 
Tiernan conducted research workshops early 
in 2011, papers from which will be published in 
Special Issue of the Australian Journal of Public 
Administration, edited by Associate Professor 
Tiernan, in late 2011. 

Associate Professor Tiernan has commenced her 
Washington sabbatical, based at George Mason 
University, where she will be working towards 
completing her ANZSOG research project on the role 
of Prime Ministers’ Chiefs of Staff.
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 ANZSOG Institute for 
Governance at the  
University of Canberra

The ANZSOG Institute for Governance (ANZSIG) 
was established in June 2009 at the University of 
Canberra. Its purpose is to build on interdisciplinary 
research and professional development in 
governance to deepen theory and improve practice 
for the benefit of scholars and practitioners in 
Australia and internationally. 

ANZSIG has been established to enhance 
ANZSOG‘s professional development, engagement 
and research activities in the nation‘s capital for both 
the ACT Government and the Australian Government. 
It is expected to play a key role in the generation of 
action-based research, the facilitation of workshop 
and conferencing activity and the provision of 
academic support to ANZSOG EMPA students. The 
Institute will also help to develop links with ANZSOG 
alumni in Canberra. 

The Institute’s Director, Professor Mark Evans, 
formerly from the University of York (UK), is the 
inaugural ACT government-funded Professor in 
Governance.

Professor Mark Evans, Director of the ANZSOG  
Institute for Governance

The Institute is organised around four ‘pillars’ or 
areas of activity: 

1. Professional Development Programs, 
including: 

• Master of Public Administration at ANZSIG 

•  Customised Professional Development Programs 

2.  Professional Engagement Activities 

 In addition to the action-based research 
programs, professional engagement activities 
include formal seminars for different groups, 
such as the ‘Connections’ series. These are 
lunch time seminars delivered in partnership 
with Minter Ellison and the Australian Public 
Service Commission, providing an open forum for 
discussion of critical governance issues. 

3.  Research Programs and Support Activities 

4.  Research Student Education

 Research Student Education is specifically 
aimed at helping to address the current national 
shortage of public administration teachers and 
researchers with PhDs in Australia by supporting 
its faculty partners to build an inclusive and 
dynamic research student community.
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 ANZSOG at the 
Australian National  
University (ANU)

ANZSOG’s relationship with the newly-established 
Australian National Institute for Public Policy (ANIPP) 
at ANU is an important one given the aspirations 
for ANIPP to enable an enhanced and upgraded 
ANZSOG presence in the national capital.

ANIPP was established as part of an initiative by the 
Federal Government to boost Australia’s expertise 
through enhanced teaching and research in public 
policy at ANU. The initiative also pledged funding for 
a new building to adjoin the Crawford School. The 
building will house the National Security College and 
enhanced ANZSOG presence and provide additional 
facilities for the Crawford School.

ANZSOG’s capacity to deliver the full range of its 
programs and services in Canberra has previously 
been hampered by the lack of facilities suitable for 
the delivery of our core programs and executive 
workshops.

An enhanced ANZSOG presence in Canberra at 
the ANU will provide a home in the national capital 
for the ANZSOG/ANU funded Sir John Bunting 
Chair in Public Administration, currently occupied 
by Professor John Wanna (see ANZSOG Chairs), 
the ANZSOG research program, and associated 
publication, applied learning and knowledge transfer 
activities. It will also provide suitable facilities in 
Canberra for visiting international and national 
ANZSOG scholars researching and teaching in the 
fields of public administration and management.

ANZSOG management has worked closely with the 
ANU to ensure that the new facilities will provide 
the best possible environment for ANZSOG’s highly 
interactive teaching and learning style. The School is 
represented both on the Advisory Board for ANIPP 
and the User Reference Group for the specification 
of the new building. The building is scheduled to 
be completed for occupancy at the beginning of 
September 2012, and ANZSOG plans to deliver 
the 2012 Executive Fellows Program using the new 
facilities.

Development of ANZSOG’s enhanced presence in 
Canberra will enable a constructive response to an 
increasing demand from the APS for ANZSOG’s 
programs and services and will be substantially 
supported by the considerable academic and 
practitioner resources that we can draw on from our 
consortium of government and university members 
and international partners.
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 Alumni Program
Lifelong learning, stay connected,  
get involved 
Since ANZSOG’s establishment, the School’s 
alumni have grown to nearly 2000, with members in 
Australia, New Zealand and the wider Pacific region, 
as well as China, Indonesia and Europe. 

Alumni are some of ANZSOG’s strongest supporters. 
The School is committed to helping extend their 
knowledge and expand their networks among 
public sector colleagues, acknowledging their 
importance with the creation of the position of Alumni 
Coordinator, as of November 2010. 

In 2011 the Alumni Program focused on three core 
activities: 

• increasing the number of professional development 
events for alumni across all jurisdictions 

• actively fostering improved alumni networks 

• facilitating stronger engagement of alumni both 
with the School and each other. 

Collaborating with the Executive Education, Applied 
Learning and Programs teams, as well as alumni 
chapters and member universities, the Alumni 
Program will have delivered 18 events by the end of 
the 2011 year, across Australia and New Zealand. 

Leveraging off the Annual Conference’s pool of 
international speakers, the Alumni Program delivered 
the second iteration of the one-day EMPA Alumni 
Refresher to 54 attendees in July. The program 
included international speakers Professor Gerry 
Stoker of the University of Southampton in the 
UK and Professor Don Kettl from the University of 
Maryland, as well as workshop-style sessions with 
senior practitioners and academics. 

The number of alumni chapters has continued to 
grow. The new Canberra chapter held two events 
for the year: one featuring Secretary to the Treasury 
Dr Martin Parkinson; and the other, Dr Ian Watt, 
Secretary of the Department of the Prime Minister 
and Cabinet. The Canberra chapter plan one more 
event for this year and have begun planning for 2012. 

A committee of seven was also formed in South 
Australia, with the first event held in August, featuring 
Professor Gerry Stoker. 

The continued support of existing chapters and 
establishment of further chapters will be a major 
focus for the coming year. 

Alumni continue to be involved in a broad range 
of the School’s activities including Executive 
Education workshops, mentoring current students 
and contributing to the Research and Case Study 
programs. Many alumni helped develop the 2011 
Annual Conference program, contributing case 
studies and presenting workshop sessions. 

The Alumni Program began the year with a new 
image for use across all communications, including 
event invitations, Alumni eNews and various online 
platforms. Alumni accessed the ANZSOG website 
more often in 2011, with alumni pages showing a 30 
per cent increase in visits over last year. 

The Program began using the LinkedIn platform 
as its Alumni Directory, in place of the previous 
facility hosted on the School’s website. Increasing 
membership of the LinkedIn ANZSOG alumni group 
will be a priority for 2012. 

The alumni team will work with senior management 
and program academic directors to further 
implement its alumni induction/exit strategy. The 
team will use program design, student materials, 
communication channels and events to engage 
participants at an earlier point in their ANZSOG 
experience and raise the Alumni Program’s profile 
with future members.

In 2012, the Alumni Program will continue to focus 
on providing professional development opportunities 
for members, including the third delivery of the EMPA 
Refresher in Wellington in July. The team will also 
work with EFP alumni, Academic Director Robin 
Ryde and Professor Mark Moore to develop and 
deliver an EFP Master Class.
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‘The program was thought provoking and 
reinforced the lessons learnt in the EMPA.  
Key reminders provided have helped me to  
think about how I will have to engage with and 
work with my own authorising environment’. 
  — EMPA Alumni Refresher participant, 2011

Alumni by jurisdiction

Alumni by Program
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 New 
partnerships

A Partnership with Telstra
During the past year ANZSOG has been exploring 
with Telstra the potential for a mutually beneficial 
partnership. Telstra is interested in developing 
and supporting high-quality applied research 
and education activities that would make a useful 
contribution to addressing the key issues and 
challenges to improving public sector productivity 
and service delivery. This involvement supports part 
of its long term aspiration to reposition its relationship 
with Australian governments from a contracted 
provider of technology services to a valued strategic 
partner. 

The School’s initial engagement with Telstra has 
been to provide support and assistance for a 
qualitative research project to gain insight into 
the key issues and challenges confronting public 
sector leaders from both policy development and 
implementation perspectives. The research was 
conducted by Ogilvy Illumination and funded by 
Telstra. ANZSOG encouraged public sector leaders 
to participate, and provided feedback and assistance 
with the analysis and refinement of the presentation 
of the research results. 

The Dean also participated in a Connected 
Government Forum held by Telstra on 10 June 
2011 in Canberra where he presented the research 
findings to an audience of more than 80 senior public 
servants. 

In addition to the Dean’s presentation of the research 
results, the event included an extended interview 
with former British Prime Minister The Hon. Tony Blair 
and a panel discussion involving the Dean, the then 
Secretary of the Department of Prime Minister and 
Cabinet, Terry Moran, the CEO of Social Ventures, 
Michael Traill, and Telstra’s Chief Technology Officer, 
Dr Hugh Bradlow. ABC journalist Tony Jones 
interviewed Mr Blair and moderated the panel 
discussion.

Following this very positive first step the School is 
in discussion with Telstra on future opportunities for 
cooperation.
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 Technological advances
at ANZSOG

In order to increase effectiveness and efficiency, 
ANZSOG has implemented several new software 
programs. This has been necessary due to: 

•  the increased number of Executive Workshops

•  the substantial increase in attendance at the 
Annual Conference, and

•  the volume of administrative processing work, 
requiring a more streamlined approach. 

The major packages include Salesforce, Eventbrite 
and Cvent.

Salesforce is a leading customer relationship 
management program. It is a relational database 
that allows us to manage and track our contacts 
and keep an accurate record of their activity with 
ANZSOG. 

Eventbrite and Cvent are two packages that we now 
use to manage events including Applied Learning, 
Executive Education and the Annual Conference. 
Eventbrite is used for free events as it is a relatively 
simple program and is free for events where there 
is no registration fee. It allows people to register 
online and us to check enrolments in real-time. 
This program becomes expensive to use for paid 
registrations. Cvent is currently being used to 
register Executive Education participants, where a 
registration fee applies. The Cvent system allows 
registrants to register and pay for a workshop online 
and allows users to track their registration and 
update details at any time.

In addition to reducing physical data entry on 
ANZSOG’s side, both programs present our 
customers with a simple and straightforward 
registration experience.

A new ANZSOG website in development 
The website is the most important tool for providing 
information about ANZSOG and its activities. Year-on-
year traffic to the website is up 12 per cent and the time 
spent on the site has increased by 12 per cent as well. 
New visits to the ANZSOG website have increased 
20 per cent. This indicates that efforts to raise 
awareness of the website are having some success. 

The current website is now three years old with 
navigation technology lagging behind that of the 
School’s peers. A redevelopment is now underway.

Due for completion by the end of 2011, the objectives 
of the redevelopment of the ANZSOG website are to: 

•  revamp the overall design to give the site a 
modern look and feel

•  update the site to reflect the growth in Core 
Programs, Executive Education and Applied 
Learning and ANZSOG in general

•  ensure the various activities of ANZSOG are easy 
to find and navigate

•  integrate social media platforms and the live 
news feed. In addition to Facebook and Twitter 
ANZSOG has a YouTube channel with many 
video clips on it, mainly from past Annual 
Conferences. This needs to better integrate with 
the main website. 

•  develop content on the website so that visitors 
seek a broad range of public sector information, 
rather than just ANZSOG information

•  integrate a blog section into the site.
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 Financials
As mentioned previously this Annual Report is 
designed to be read in conjunction with our Annual 
Financial Report for the year ending 30 June 2011. 
However, it is useful to provide a financial snapshot 
for the year ending 30 June 2011 within this report. 

A Financial Snapshot 
ANZSOG relies on a combination of course revenue, 
government members’ annual contributions and 
other revenue together with investment income to 
fund its annual operating requirements.

Income

Expenses

Administration 
and Governance 
$2,277,939 

Course Delivery 
$10,168,019

Course Revenue
$13,153,789

 

Government Members’ 
Contributions
$1,344,183

Other
$266,393

Investment Income
$2,292,593

Marketing and 
Business Development 
$930,751 Office Facilities

$1,003,457
Research
$424,365

Case Program 
$179,755
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As illustrated by the pie diagrams, ANZSOG’s 
consolidated expenses in 2010/2011 were 
approximately $15 million. After allowing for 
government members’ contributions of $1.3 million 
and revenue from operations of $13.5 million the 
net operating deficit was approximately $220,000. 
Investment income funded this operating deficit and 
contributed to the growth of the ANZSOG capital 
base. 

The ANZSOG Foundation 
The ANZSOG Foundation is a trust established in 
February 2005 for the purpose of the advancement 
of public education at the School. 

ANZSOG is the trustee of the Foundation and it is 
anticipated that the Foundation will receive gifts and 
donations and property to be held in accordance 
with the trust deed. The Foundation relies entirely 
on investment income to fund its commitments to 
ANZSOG. In 2010/2011 this commitment was $1.1 
million. 

ANZSOG’s Capital Base 
In the initial strategy report prepared for the School 
with the assistance of the Boston Consulting Group 
it was noted that the School would be unable to fully 
deliver on its objectives if it were required to fund 
its operations from student fees and short course 
revenue alone. This would require the School to 
pursue strategies designed purely to make money 
at the expense of strategies designed to deliver on 
its mission. The report noted that a strong capital 
base would allow the School to invest substantially 
in public sector innovation and reform and reach its 
potential as a world-class school of government.

To assist in securing the financial future of ANZSOG, 
the Australian Government and New Zealand 
Government provided capital grants of $10 million 
and $5.35 million respectively to the ANZSOG 
Foundation. These funds were received into the 
ANZSOG Foundation in June 2005 and June 2007 
respectively. 

These capital grants are supplemented by 
ANZSOG’s retained earnings. 

ANZSOG has steadily built its capital base. 
However, by contemporary standards ANZSOG is 
still undercapitalised. At 30 June 2011, ANZSOG’s 
consolidated capital funds totalled in excess of $32 
million comprising: 

•  $15.35 million of capital grants held in the 
Foundation 

•  $14.7 million of retained earnings 

•  $1.5 million of ANZSOG capital reserves 
comprised of contributions towards academic 
chairs received ahead of the period in which  
the expenditure will be incurred  

•  $1.1 million of unspent investment income earned 
on the Foundation capital grants. 

Taxation Status 
The Australian Taxation Office has endorsed 
ANZSOG and the Foundation as income tax exempt 
charities and accordingly both entities are exempt 
from income tax and eligible for GST concessions. 
ANZSOG is also entitled to Fringe Benefits Tax 
concessions. Neither ANZSOG nor the Foundation 
are deductible gift recipients.
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Contact:

PO Box 230 Carlton South Vic 3053 Australia  
Level 4, 204 Lygon St, Carlton VIC 3053 

Telephone: +61 3 8344 1990  
Fax: +61 3 9650 8785  
Email: anzsog@anzsog.edu.au  
www.anzsog.edu.au
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